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“Preserving the Past while Building the Future.”

Celebrating 132 Years of Service
A note from the Siewers Family…
Spring is knocking on the door and everyone is excited for it to arrive! We have an
exciting newsletter for you this month! There is an article about Richmond’s hottest
neighborhoods, which includes Church Hill, Carytown, The Fan, Barton Heights and
Forrest Hill. It’s great to see areas where we all are working to make the news!
With spring arriving we have a great idea for an “add-on sale” for some of your clients:
Outdoor Kitchens. Look inside the newsletter for more information. We have a great
line of outdoor cabinetry and it is a great idea to pitch to your clients! Kellene, in our
kitchen department is happy to consult with you and your clients about all the
possibilities that the line has to offer.
The Katz Road Show is making a stop in Richmond and Siewers Lumber has been
selected to host the event! Please keep the date of Friday, June 17th open on your
calendar for The Katz Road Show - - it is an event you do not want to miss. We are
taking RSVP’s now, so please sign up the next time you are at Siewers!
The “Siewers Selfie Contest” is BACK! We just got a new shipment of Siewers Hats in
stock – including a Trucker Version – and we are selling them for $5.00 each! Pictures
can be submitted to our Facebook page or sent to laurenf@siewers.com by October 14th.
Pictures will be judged on creativity & how far our hat has traveled. Take a hat on your
summer vacation and have some fun with the contest!
We haven’t even made it to summer and we are already planning for Cold & Flu Season.
Siewers will be hosting Flu Shots again this year. Mark your calendars for September
27th for Flu Shots. Let Lauren know at 358-2103 or laurenf@siewers.com, to let her
know the number from your firm will be getting the shot.
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Thank you for your readership and patronage. Again we value your feedback and would
love to hear from you about any needs, concerns or suggestions!
-The Siewers Family

Contractor News

Profitable Prospects
Statistically, word –of-mouth referrals are more likely to turn into signed contracts and
can greatly increase both a company’s closing ratio and its sales volume.
A customer that is planning a large job and is ready to commit to a remodel, is more
likely to ask around, compared with a client with a smaller order or someone that is on
the fence. But it also speaks to the significant power of a personal recommendation.
Work on customer approval. At the end of a job, be sure to let the customer know you
would be happy to receive their recommendation to friends or co-workers on any future
work. Also, let them know how you would love to work for them again. The most
effective referral strategy is to leave a trail of happy customers in your wake.

Richmond is the nation’s fourth hottest market in 2016

By Carol Hazard

Richmond scored as the nation’s fourth hottest housing market in 2016 in a prediction
released January 12th by Zillow, a real estate and rental data firm.
Denver, Seattle and Dallas-Fort Worth top the list, based on home value appreciation,
current unemployment rates and recent income growth. All are major tech towns, ideal
for job growth, according to the prediction.
Richmond scored lower in the forecast for home value appreciation (2.2% this year) than
the 10 hottest markets but strongest in income growth at 1.2% and lower than three other
cities with an unemployment rate of 4.4%.
A strong and diverse economy is the driving force behind Richmond’s high income
growth, with government, finance, education and manufacturing strong and expected to
continue in 2016, according to the report.
The hottest neighborhoods here, according to the prediction, are all in the city: Church
Hill, with a forecast of 6.7% in home value growth; followed by Carytown with a 5.3%
home value growth; the Fan District at a 4.8% growth; northern Barton Heights with a
4.7% growth; and Forest Hill Terrace at 4.6%.
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It’s a Good Time to Think About the Next Bad Time By Paul Winans
Remember before the downturn in 2008? Who was anticipating it? Not many people.
We will experience another downturn. I don’t pretend to know when or why. But
economies are cyclical, so what goes up always comes down.
Are you prepared? Here are some points to focus on.
Overhead
What is essential to the survival of your business in your overhead? I’m not including
here what is nice to have as a benefit or something that you have been paying for so long
that it seems like a necessary item. What could the company cut from its overhead budget
and still survive?
Make a list now. Prioritize the list: which will be cut in what order, why, and how much
will each cut save.
Consider making a cut or two sooner than later. Paying attention to costs when times are
good sends a message to your team that you are always working on being ready for the
unexpected.
Employees
One of the few good things about a downturn is you are provided with a legitimate reason
to improve the quality of your workforce by freeing up the futures of those who are not
quite the right fit for your company.
Who would you keep on the slimmed-down version of your team? Why? Who are the
folks who are part of the solution and are flexible about what they will do?
Figure this out before you need to make the cuts. If and when it comes time to let people
go, you will already have figured out who to invite to leave and when.
Price Sensitivity
In the past few years, price has not been the obstacle to making a sale that it was early in
the Great Recession. What a relief for that to be the case!
When the next downturn happens, be ready for that obstacle to rear its ugly head again.
What can you do now to improve your ability to sell? Are there classes you can take,
books to read and/or coaches you can work with? Becoming a better salesperson is the
single best thing you can do to survive in a downturn.
At the same time, what is the minimum gross profit percentage you can sell at and have a
decent chance at covering the company’s overhead with some net profit being created?
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Know this. Figure it out with your team. At some point you will likely need to lower your
gross profit margin. Anticipating that is better than losing every sale for weeks or months.

New Study Suggests Strong Outlook for Green Homes By Qualifed Remodeler
During the prolonged housing downturn, green homes provided support to the ailing
residential market and now promise to be an important element of the recovering market
as well, according to a new study conducted by Dodge Data & Analytics in partnership
with the National Association of Home Builders (NAHB) and with the support of Ply
Gem Industries.
While home builders and remodelers report consumers of all ages are interested in green,
the study also finds consumers age 55 and older are the most important group driving the
current green market. The findings demonstrate that consumers association of green with
healthier homes leads to even higher potential for growth in the future, as do increased
use of renewable technologies by 2018. To download the new study “Green and
Healthier Homes: Engaging Consumers of All Ages in Sustainable Living Smart Market
Report,” visit analyticstore.construction.com/smartmarketreports/2015GreenHomesSMR.html.

OSHA Rule on Silica
The current Permissible Exposure Limit (PEL) – maximum amount of silica a worker can
be exposed to during an 8 hour shift is 250 micrograms per cubic meter of air. OSHA’s
silica rule would reduce the PEL to 50 micrograms per cubic meter of air. The problem is
the technology doesn’t exist to measure that level of crystalline silica dust in the air.
Updates will be coming soon!
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Let’s Get That Grill Going
The cold can’t last forever, so let’s start thinking about enjoying the outside. Now is just
the right time to get started on your new patio.
Outdoor cabinets by Naturekast and Dekton surfaces are UV resistant and offer
maximum resistance to scratching, stains, water, fire and heat. Combine these on one of
our great decking material lines.
Kellene in our Cabinet Department can help you design a fully functional area that will
bring joy to the outdoors for years to come.
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Mark your calendars for June 17th, which is the date when we will be hosting The Katz
Roadshow. This is a comprehensive educational show devoted to trim carpentry, finish
carpentry and architectural millwork. It is hosted by nationally recognized author and
finish carpentry specialist Gary M. Katz.
More specifics will be coming in the next few months. If you would like to familiarize
yourself with Gary M. Katz, visit www.thisiscarpentry.com and/or www.garymkatz.com.

Quick Contractor Tip

Spring Cleaning Safety Tips
1. Do not rush because you are tired or in a hurry. Don’t forget safety just because you
have worked hard all day and want to get it done.
2. Be careful moving large items. Lift with your legs and keep your back straight.
3. Be safe while on ladders. A good rule of thumb is that your “belly button” should not
go beyond the sides of the ladder.
4. Wear a mask when disturbing dirty or dusty areas.
5. Remember when those spring showers hit, be careful on the ladders or other wet
surfaces.
.

How would you like to be published in a future issue of Siewers Newsletter?
Be sure it is a quick tip that can help another contractor and one that is simple to
understand (“Even I need to understand it!”) It also must be economical to create.
Submit your tips to me at laurenf@siewers.com or in person.
NOTE FROM THE EDITOR: If for any reason you cannot open any of our links,
please contact me at 358-2103 or laurenf@siewers.com, and I will resend or copy the
link information. Thank You!
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Kevin Lay our
March winner!

Spring Begins March 20th
Have a blessed Easter on the 27th.
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.9%
4.9%
5.5%

Feb. 2016
Prior Month – Jan. 2016
Prior Year – Feb. 2015

Gallon ($)
Of Gas
$1.81
$1.76
$2.38

Feb. 29, 2016
Prior Month – Jan. 2016
Prior Year – Feb. 2015

Consumer
Confidence
(Indexed to value
of 100 in 1985)
92.2
98.1
98.0

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,178,000
1,120,000
900,000

Existing Home
Sales
N/A
5,470,000
4,970.000

National Avg.
Mortgage Rate
3.66
3.87
3.71

Market Summary
March 16 , 2016

1/01/16

2/29/15

17,251

17,823

18,132

NASDAQ

4,728

4,736

4,963

S&P 500

2,015

2,058

2,104

DOW

Long & Foster Market Minute / Feb. 2016
New Listings

2,023

Median Sales Price

$200,000

Current Contracts 1,667

Days on Market

72

Sold vs. List

Months of Supply

5 .6

98.3%
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Company Mission
To serve the needs of contractors and do-it-yourselfers.

“You can only become truly accomplished at something you love. Don’t make
money your goal. Instead, pursue the things you love doing and then do them so
well that people can’t take their eyes off you.” Maya Angelou
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Visit our website for product and general information.
www.siewers.com
Phone: (804) 358-2103

Fax: (804) 359-6986

Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Share with others. . . . . . .
If you know someone that would like to receive our
“Siewers Newsletter”, have them email me at
laurenf@siewers.com and we will add them to our
distribution list.
….Next issue April 20th

9

