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“Preserving the Past while Building the Future.”

Celebrating 132 Years of Service
A note from the Siewers Family…
A note from the Siewers Family….
A very Happy New Year 2017 to you and yours! We hope this is your best year yet!
We want to again thank you for your business in 2016 and let you know we are here to
help you with all of your building needs in 2017! We love hearing feedback from you
about our current products, pricing, service and about additional products that you would
like see added to our extensive inventory line-up. It is this valuable feedback that we rely
upon to adequately serve you!
You can expect to see a number of Special Events in 2017! We will have our first
product knowledge workshop on Tuesday, February 14th. Malcolm from Advanced
Repair Technology (Epoxy) will be in our showroom demonstrating this product line and
answering any questions you may have regarding its use! In October we will host our biannual Architectural Products Show. Included in this event will be our buffet dinner, as
well as many of our vendors will be on hand to display their products and answer
questions! We will have additional learning opportunities throughout the year and will
let you know as they become available.
Thank you for your continued readership and patronage. Again, we value your feedback
and would love to hear from you about any needs, concerns or suggestions!

-The Siewers Family
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Contractor News

A Professional’s Guide to Social Media By Denise Grothouse
It’s imperative to create a digital marketing plan in order to capture reader’s attention.
While a digital marketing plan should not replace traditional marketing venues, it’s
imperative to have one so you don’t miss out on hundreds of thousands of potential
customers.
Today’s digital landscape offers a mind-boggling array of social platforms. One of the
motivations for marketing on individual social platforms revolves around the transition
from users “Googling” products or services, to people choosing a more intimate and
comfortable digital home for information.
As a marketing and branding agency, I place clients on every social platform that is
suitable for their target audience. For savvy design professionals, there are six platforms
that are de rigueur to be ultimately digitally social. However, a small business owner can
dip their feet in this pool slowly, with a targeted approach that evolves as the nuances of
each social environment are mastered.
The question becomes where to start? If building a presence on all six platforms feels too
daunting, designers should start with the first three on the list below to get on the path to
social success:
*
LinkedIn – 414 million members
*
Facebook – 1.65 billion users
*
Houzz – 35 million users
*
Pinterest – 100 million active users
*
Instagram – 400 million
*
Google – 300 million
While each platform has slightly different age demographics, having a voice on every one
allows you to reach the lion’s share of the population (60%), guaranteeing an audience
between the ages of 25 and 54.
The first steps of your journey into social media may be challenging, but I assure you it
will be worth the investment you make. Increasingly, the world is turning to their social
media of choice as their personally created news source. It’s up to you to stake your
place in their newsfeed in order to compete for their business. When done correctly,
digital marketing can build your brand exponentially.
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By Shawn McCadden

Quality is a concept that is considered so important the International Organization for
Standardization developed a family totally devoted to quality assurance, ISO 9000.
Although each standard in the family clearly defines terms and systems, quality
assurance isn’t always so black and white — particularly in the remodeling world.
“Right off the bat when someone says ‘quality assurance program,’ I think of a
manufacturing facility or machine shop,” says David Callahan, CR, business
management and sales at Glenview, Ill.-based Callahan & Peters Inc. “There’s a long
binder of things that need to be implemented and checked off. That’s not us and that’s
not many remodelers I know.”
Rather, quality assurance is part of the company’s DNA and a core attribute of the
company. “There is no formal book or manual,” Callahan says. “It’s scattered
throughout our company in documents, procedures and how we do things. There was no
one point in time when I said, ‘Aha, we need a QA program.’ It’s always been part of
who we are.”
Callahan sees two major arms to quality. “There’s the quality of the sticks and bricks.
The parts and the workmanship that went into it,” he says. “The other part is the
remodeling experience in total — from the first time [clients] call us until we walk out
the door at the end of the project. The quality of the experience we give them is equally
important.”
Setting clear expectations is vital to achieving quality. “We tell people our process when
they come in our door,” Callahan explains. “Our contracts are clear for our projects. I
write a lengthy description of work and include plans. People know what they bought.
We establish clear expectations.”
Another cornerstone of a successful remodel project is good communication at all levels,
Callahan asserts. Communication methods often depend on what the client prefers, as
well as what is being communicated. If it’s a yes/no question, a text or email is great. If
it’s a more complicated concept to communicate, a phone conversation or in person
meeting is more effective. Scheduling falls under communication, as well. “We’re
crazy about scheduling,” Callahan says. “We give a client a schedule at the beginning of
a project that shows everything that will happen until the end. We update it weekly as
things change.”
Callahan & Peters has a weekly production meeting the whole company attends where
each project under construction is discussed. A project list review includes: schedule,
issues and opportunities, purchasing, client demeanor, additional work requests/change
orders, budget, receivables, mid-construction/end-of-project gift and marketing
potential.
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Callahan cares most about discussing client demeanor. “I ask my production manager to
give me a number on a 1 to 10 scale. Are they at an 8 or a 3 or a 10? Why? Clients go
through different phases,” he explains. “They have emotional ups and downs. We
monitor that and know there’s a graph. When the roof goes on, for example, they’re on a
high because they see big progress. In days that mechanicals are installed and that takes
a lot of time, they often wonder why it’s taking so long and then might be lower or the
scale.”
Another part of the weekly meeting discusses company processes. “Continuous
improvement is one of my favorite sayings,” Callahan says. “Every week I bring
something up. What can we make better? Whether it be a vehicle, something in the
shop or something in the office – how can we be better?”
Callahan & Peters provides a five-year warranty. “That says something about our faith
in quality. We’re also Guild Quality members, so we do third-party verification. At the
end of the project, either myself, the designer or whoever worked on or sold the project
will conduct an exit meeting. We’ll get final photographs, interview the clients and give
them an end-of-project gift.”
A plaque in front of Callahan & Peters’ office, engraved with a quote from Willa A.
Foster, shares their company ideology: “Quality is never an accident; it is always the
result of high intention, sincere effort, intelligent direction and skillful execution; it
represents the wise choice of many alternatives.”

How to Have a Hassle Free Tax Season: 3 Tax Tips By Shawn McCadden
Small business owners usually cringe at the thought of tax season. They are busy enough
with their daily operations that they don’t want to spend all of the time and energy getting
ready to file on time. They also may dread the thought of paying more in taxes than they
feel they should. While small business owners cannot avoid taxes altogether (even though
they wish they could), they can take some steps now to avoid the hassles that typically
come at tax time.
Consult Last Year’s Return
One of the best moves small business owners can make now to prepare for the upcoming
tax season is to review last year’s return carefully. You may realize that you missed some
deductions or expenses that you want to be sure to take advantage of this year. Or, you
may realize that you underestimated this year’s taxes and need to start saving now.
On the other hand, if looking at last year’s return makes you feel completely
overwhelmed, it’s time to invest in W-2 software and/or 1099 software tax software or
hire an accountant or tax lawyer who specializes in small business taxes. Sometimes it’s
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better to admit defeat and utilize the tools and resources available to you and leave the
hassle to someone else. It’s also important to note that it’s not advisable to wait to consult
with a tax attorney or hire an accountant. These professionals become swamped after the
first of the year and may not be able to schedule an appointment with you if you wait too
long to reach out for help.

Have Your Records in Order
Even if you are diligent about keeping receipts, a tax organizer or tax diary is a must.
It’s also critical that small business owners keep their expense logs separate from their
tax organizers, especially because high-quality tax organizers cover all of the questions
the IRS will want answers to regarding travel, entertainment, and expenses should you be
audited. Small business owners who keep tax organizers are better protected if they are
audited because the burden of proof rests on the IRS when they have all of their expenses
and taxes in order and logged properly.
Be Diligent about Deductions and Expenses
While you are keeping your records in order, you need to be diligent about it. Taking
legitimate deductions is one of the best ways to lower your tax liability, but without the
proper documentation, it is difficult to take the deductions and arm yourself should
auditors come calling. It’s also a good idea to decide now whether you are taking the
home office deduction or not; if you have a dedicated space in your home where you
conduct business and nothing else, you are entitled to the home office deduction. You’ll
also have to decide whether you are going to calculate this deduction using the standard
method of calculating square feet and adding up costs for rent or a mortgage and utilities
before multiplying by the percentage of the home that you use as an office or the new
method of taking a deduction of $5 per square foot of office space.
Categorizing expenses as equipment instead of supplies can cause a lot of headaches
when it comes time to file your taxes. Keep in mind that supplies are things that you use
during the year and replenish frequently, such as printer paper, pens, staples, file folders,
and printer ink. On the other hand, equipment typically includes items that are more
expensive and that last longer than a year. Equipment usually includes computers,
software, furniture, and servers. You also should decide now whether you are going to
write off the whole cost of new equipment this year or take depreciation over several
years.
As a small business owner, you have the power to make your tax season hassle free if you
learn from past years and take advantage of available tools and resources, have complete
records in place, and correctly categorize deductions and expenses.
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Product of the Month
Extreme Adhesives offers a product line of solvent and silicone free, Structural Methyl
Methacrylate Adhesives (MMA) materials specifically formulated for use with Cellular
PVC Board used in commercial and residential construction as well as in the marine and
sign industries. These products offer a range of cure times and viscosities to meet each
application whether it’s installation, assembly or fabrication. Extreme’s PVC
TrimWelder is the only product to be recommended / certified for use with every major
cellular PVC manufacturer in North America, including: Azek, Koma, Kleer, Versatex,
Certainteed, Trex, Tuff Board, etc.
PVC TrimWelder® will bond and fill all PVC building materials with a single fast or
slow curing adhesive. It's stronger then the PVC you're bonding! It will bond aluminum
or stainless steel brackets and fittings. It's bright white and completely weatherproof. Use
Fast Cure to seal and smooth cut ends and edges to prevent discoloration from dirt or
mildew. It won't attract dust and dirt like caulks, it fills gaps, cuts, and dents and it doesn't
have any toxic solvents.
PVC TrimWelder® meets or exceeds all California Air Resource Board and United
States Federal VOC emissions standards when properly mixed and cured!
PVC TrimWelder® sands and finishes just like the PVC your used to working with!
PVC TrimWelder - Fast Cure
PVC TRIMWELDER™ FAST CURE Adhesive is a rapid curing, two-component
adhesive formulated and colored for PVC Trim Board applications with a work life of 4 7 minutes at 70º F after mixing. It is a creamy, medium viscosity, solvent-free structural
adhesive that is EPA and CARB compliant. Cured performance shows excellent adhesion
and bond strength. Adhesive joints are ready to handle in 10-30 minutes.
PVC TRIMWELDER™ FAST CURE Adhesive does not require special surface
preparation. It’s stronger then PVC after curing and fills gaps to 1/8”. FAST CURE
actually reinforces core to core joints without the need for fasteners or biscuits. The
creamy consistency, won’t foam, run or drip and is well suited to seal and smooth cut
edges for a finished look. Excellent sandability after curing.

Why Should You Select This Adhesive?
•
•

Permanent Unitizing Structural Adhesive
Excellent Adhesion to PVC
6
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Impact Resistance - Peel Strength
Matches white PVC Trim Boards
Paintable
Fast Setting
Easy to apply
Fills Nail Holes and Gaps

•
•
•
•
•
•
•

Meets 2009 EPA VOC & CARB requirements
Application Temp: 25F to 100F
Work Time (Minutes): 4 to 7
Color: Bright White
Viscosity: Medium/Creamy
Elongation: Moderate
Mix Ratio by Volume: 1:1

7

White Hot One Part Thick and White PVC Trim Adhesive
One Part White Hot Adhesive for PVC Trim and Moulding. Thick, creamy, and bright
white for joining PVC to itself.
This thick, creamy, and bright white solvent based adhesive is just the thing for joining
PVC to itself when you don't need the super strength and faster curing of our structural
grades. It's packaged in a convenient 5 oz squeeze tube with a resealable cap.

•
•
•
•
•
•

Application Temp: 45F to 115F
Work Time (Minutes): 3 to 5
Color: White
Viscosity: Low
Elongation: Low
Mix Ratio by Volume: NA (1 component)

Packaging: 5 oz.
Item Number: EXT-WHOT-5OZ
PVC TrimWelder - Slow Cure
PVC TRIMWELDER™ SLOW CURE Adhesive is a slower curing, two-component
adhesive formulated and colored for PVC Trim Board applications with a work life of 15
to 25 minutes at 70º F after mixing. It is a creamy, medium viscosity, solvent-free
structural adhesive that is EPA and CARB compliant. Cured performance shows
7
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excellent adhesion and bond strength. Adhesive joints are ready to handle in 90 to 120
minutes.
PVC TRIMWELDER™ SLOW CURE Adhesive does not require special surface
preparation. It’s stronger then PVC after curing and fills gaps to 1/4”. SLOW CURE is
designed for larger parts requiring additional assembly time or as a finishing material to
create fillets and blends . The creamy consistency, won’t foam, run or drip. Excellent
sandability after curing. NOTE! For best structural core to core bonds we recommend
PVC TRIMWELDER™ FAST CURE

Why Should You Select This Adhesive?
•
•
•
•
•
•
•
•
•

Permanent Unitizing Structural Adhesive
Excellent Adhesion to PVC
Impact Resistance - Peel Strength
Matches white PVC Trim Boards
Paintable
Fast Setting
Easy to apply
Fills Nail Holes and Gaps
Meets 2009 EPA VOC & CARB requirements

•
•
•
•
•
•

Application Temp: 45F to 115F
Work Time (Minutes): 20 to 25
Color: Bright White
Viscosity: Medium/ Creamy
Elongation: Moderate
Mix Ratio by Volume: 1:1

ake every job look Great!
Also available from Extreme Adhesives:
PVC Nail Erasers tm
Fast & Easy Nail Hole Repair
for unpainted PVC Trim only!
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to G. Patrick Shibley our
January winner!

Feb. 14th (9am – 10:30 am.) Continuing Education Opportunity –
Please join us!
Malcolm with Advanced Repair Technology will be here demonstrating his
2-part epoxy product. He will be here from 9am – 10:30am to answer any
questions you may have. We know it’s Valentine’s Day, so there will be
chocolates for you!

Fasten Master Impact Event
March 10th 8:00 – 10:00 am
Free Coffee & Donuts for Breakfast! “Give us 10 minutes & we will save
you an hour on your next job!” At Siewers Lumber & Millwork!
http://www.fastenmaster.com/
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.7%
4.6%
5.0%

Dec. 2016
Prior Month – Nov. 2016
Prior Year – Dec. 2015

Gallon ($)
Of Gas
$2.35
$2.16
$2.00

Dec. 31, 2016
Prior Month – Nov. 2016
Prior Year – Dec. 2015

Consumer
Confidence
(Indexed to value
of 100 in 1985)
113.7
107.1
96.5

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,226,000
1,102,000
1,160,000

Existing Home
Sales
N/A
5,610,000
5,450.000

National Avg.
Mortgage Rate
4.20
3.77
3.96

Market Summary
Jan. 19, 2016
DOW

1/01/17

12/31/15

19,815

19,762

17,425

NASDAQ

5,567

5,383

5,007

S&P 500

2,271

2,238

2,044

Long & Foster Market Minute / Dec. 2016
New Listings

1,192

Median Sales Price

$222,000

Current Contracts 1,179

Days on Market

55

Sold vs. List

Months of Supply

3.4

99.1%
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Company Mission
To serve the needs of contractors and remodelers.

“Laziness may appear attractive, but work gives satisfaction.” Anne Frank
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our “newly remodeled” website for product and general information at
www.siewers.com
&
also on Facebook at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue February 17th
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