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“Preserving the Past while Building the Future.”

Celebrating 133 Years of Service
A note from the Siewers Family…

Happy 133rd Birthday Siewers Lumber & Millwork !!!
Siewers Lumber Company will be celebrating its 133rd Birthday this year. We will
celebrate with our Founder’s Day Celebration on Thursday, May 11th from 11am to
1pm. Rocco Building Supply and Simpson Strong Tie will be hosting the event with us
this year! Representatives from the two companies will combine efforts to answer all
your questions regarding their products as they pertain to Outdoor Living focusing on
decks and pergolas. Rocco represents Azek and Timbertech Decking, Porch and Railing
products. Simpson Strong Tie is introducing some amazing new pergola hardware that
you must see first-hand!
As we approach 133 years, we realize that this anniversary is not just about Siewers
Lumber Company, but about everyone who has been a part of our success over these 133
years!!! This is of course, YOU, our valued customer as well as our suppliers, team
mates and support teams! We have come a long way since the days of delivering lumber
by horse and buggy and we thank you for all the wonderful years!
Please RSVP for Founders Day to Lauren Fields at 358-2103 or LaurenF@Siewers.com
and plan on bringing the whole gang…. She just needs a headcount, so we can be sure to
have enough food and Birthday Cake for everyone! We are looking forward to
celebrating with you!!!
This month’s newsletter is packed full with educational information for you and your
business. There are great articles on wood-finishing, networking and running your
business more efficiently!
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Thank you for reading our newsletter and for your feedback on ways of making it better.
Please continue to let us know your needs and that your needs are being met!
-The Siewers Family
Contractor News

4 Ways To Keep Workers from Wrecking Your Company By Paul Winans
One of the most devastating things that can happen to a business owner is being
disappointed by a trusted employee.
What does this look like? Here’s one scenario:
A person whom the employer feels good about is hired. The usual steps are taken to
verify that the employee is what the employer is looking for. The employee seems
successful, often for a long time.
Then something changes. It could be in the employee’s personal life. Or the work load of
the employee increases, typically incrementally, leaving the employee unable to keep up
with the employer’s expectation. Or it could be both. The employee, eager to please and
unable to do his work successfully, tells the employer that “It is taken care of” when
nothing, in fact, is being handled effectively.
An incident that is not catastrophic brings to the employer’s attention the gap between
what he was being told and what actually was happening. The employer starts looking at
everything the employee was involved with, finding there is a lot of fix-it work needed.
As part of that process, past projects are visited and clients are queried. The scope of the
rework items grows and grows. The employee is fired or decides to quit.
The company’s focus is now on getting all the needed tune-up work done, preventing it
from getting the needed new business it depends on. The company spends a lot of money
and man hours doing repairs that feel as if they’ll never get done. The owner is left
feeling frustrated and depressed.
How to avoid this?
Tighten Up the Hiring Process
Look at what the company does to vet new employees. Check all references. Create
interview questions that are based on the company’s past challenges. Ask open-ended
questions, and ask follow-up questions after the prospective employee answers.
Particularly with a key manager position, have as many employees as possible interview
the prospective employee.
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Trust and Verify
The new employee’s manager should gradually transfer more and more responsibility to
the new employee. The key word is “gradually.”
Only by checking the work the new employee is doing can the manager verify that trust
in the new employee is warranted. Yes, this takes time, but there’s no alternative that has
a good outcome.
Meet Weekly
Early on, the manager and the new employee need to meet weekly. The agenda is the
same for every meeting. The manager asks these two questions of the new employee:
“What went well in the last week with your work at our company?” and “What in the last
week could have gone better with your work at our company?”
The employee provides specific examples of both good and not-so-good actions and
outcomes. The manager asks follow-up questions to truly understand how the new
employee thinks. Then the manager answers the same two questions regarding the new
employee’s work in the last week. Again, specific examples are essential. And asking the
new employee what he thinks about what the manager is saying will help the manager
learn more about how the new employee thinks.
At the end of the interaction, the manager and the new employee agree on one thing that
the new employee will get better at in the coming week. Doing this for four to eight
weeks helps the manager learn a lot about how the new employee approaches working at
the company.
Walk the Four Corners
This concept is from CEO Tools by Kraig Kramers: Simply walk around and check in
with your employees, one by one. Be available and be interested in the work they are
doing. Do this every couple of weeks, if not more frequently, being careful to avoid
micro-managing.
By doing this the employer becomes more accessible and the employees trust the
employer more. Because of the trust, an employee is more likely to tell the employer
something the employer needs to know, before a situation becomes a big problem.
To avoid feeling like no one in the world can ever be trusted is natural after a situation
like this happens. However, it is important to put things in perspective as soon as
possible.
Your employees and your clients need that from you, as you are a source of inspiration to
them. Accept that no matter what you do such incidents will occur. Get focused on what
you can control and better at living with what you cannot.
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Networking & Dating: How the Two Go Hand in Hand By Shawn McCadden
Not sure how to get started using networking to help grow your business?
Building a professional network can often feel like dating: putting yourself out there to
strangers, not knowing what to say and carrying that fear of rejection. But just like dating,
there are ways to make networking much easier. Here's how.
Getting Out There
The first step in professional networking is simply putting yourself out there, but many of
us don't know where to being — it's not like there is a Tinder app for professional
networking, right?
Actually, there is. Shapr works just like Tinder, where users swipe right and left when
matched up with others in their field. Many young professionals enter a room with little
to no information about anyone inside, so Shapr takes the guesswork out of the equation
by only pairing you with people you're interested in meeting.
But if a Tinder-like app is just too close to dating, there are always more established sites,
like MeetUp.com, to connect with others in your business.
Making an Introduction
While apps like Shapr make it easier to find others, there is no avoiding introducing
yourself in person every now and then. If that sounds intimidating, just remember that
you're not alone in this endeavor — some of the world's most reputable entrepreneurs
stood in your shoes, and found themselves not knowing anyone in the professional world.
Tim Terriss, speaker and author of Tools of Titans, spoke to a crowd at the South By
Southwest Conference and Festivals about building a world-class network from nothing.
He goes into extensive detail during his presentation, but the core of the story is very
much like dating: be yourself, don't be afraid to say hello and ask people to tell you about
themselves — people love to talk about themselves.
The First Date
You have a match! You met someone in your industry and the professional sparks are
flying. It could be tempting to sell your service or product on day one, but you wouldn't
propose on the first date, so the goal here is to take things slowly.
The best way to create a long lasting relationship — and make the sale — is to give, give,
give and then ask, says investor and social media guru Gary Vaynerchuk. A good
example would be a graphic designer offering marketing advice for a company or group
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he or she knows. After some time, if the advice has value and the graphic designer gains
credibility, some will eventually become customers willing to pay.
Going Steady
If you've ever played the game "The Sims," you know that maintaining relationships can
sometimes be harder than starting them. And like dating, you often have to take the
initiative to keep the relationship strong. Treating clients or close professionals to gifts or
flowers will never go out of style, and many find the extra effort is appreciated by the
recipient.
Once you've established a relationship, going back to the beginning can always be a
pleasant surprise. Just like taking an old girlfriend or boyfriend to the place where you
first met, a young professional remodeler might go back to their first industry conference
to brush up on basics, or set up a few coffee dates with friends in their networking groups
to chat about the market. Many great business ideas can come from chatting with peers
over coffee or a cold beer.

Product of the Month
How to Choose the Appropriate Finish for Stained Woodwork By Shawn
McCadden

Stain can be a beautiful addition to any wood product. As a general contractor or a
flooring contractor, you have undoubtedly had many customers ask which stain would be
best for their flooring, cabinets or other wood surfaces. When choosing which finish to go
with, it is essential to consider some pros and cons of the available options. With this
information, you help your customers make a more informed decision. It can also help
you identify and schedule the right services necessary for the work you need to complete.
Finishes can provide a protective outer layer, while keeping the look of the natural grains
throughout the wood planks and pieces. Each individual finish will vary in appearance
and some work better with certain woods while others do not.
Some options can be used as both a stain as well as a finish depending on the material
you are finishing. When explaining to your customers the various finishes available for
the work at hand, be sure to detail some of the following so they better understand the
products available and can make an informed decision when choosing a finish.
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Varnish

One of the most common choices to go with, varnish provides a protective
glossy overcoat. It comes in stained colors or clear. You can choose from water based or
oil based and a small quantity can go a long way. The best part about varnish is that you
can use it on wood both inside and outside of the home. Varnish can be very flammable
so it is best to keep it away from open flames.
Beeswax
Beeswax protects the outside of the wood and when buffed down can provide a shiny
outer coating. It should however only be used on wood materials that will be inside the
home. Beeswax is available in both an oil and water based mixture. This is an ecofriendlier option if looking for a coating that is non-toxic to the environment.
Linseed Oil
When used on wood, water will not penetrate through the linseed oil surface and it
provides a smooth, slick outer shine that other choices might not give. It should only be
used over unsealed wood. It too is highly flammable, so it should always be kept away
from open flames. Linseed oil can be used both inside and outside for multiple wood
projects and can easily be applied by someone with experience working with wood
products.
Wood Preserver
Wood preservers are available in both oil and water based. Preservatives provide a way
to protect the wood against insects and other intruders. It provides a clear, glossy coat
over the wood that hardens and protects. It is recommended for exterior use. Wood
preserver comes in a clear coat or can come in stained color.
Wood Finishing Tips



Stay away from safflower oil and carnauba oil, since both are not highly rated for
finishing stained wood.
Check for VOC ingredients on the label to find out if the finish you choose is ecofriendly. This will be extremely important for your customers who are trying to, or
already have, decided to go green with their home or business and want eco-friendly
products only.
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Read the product label to find out what types of wood the product should not be
used on. Even with years of experience, it’s easy to get various products mixed up and
make mistakes.
Follow the guidelines given by the manufacturer to achieve the best result on the
wood you’re sealing.
Always stain and finish the wood in a well ventilated, open area. Allow for plenty
of time for the fumes to dissipate after the work is finished.
When applying finishes protect yourself and workers from breathing harmful
vapors. Also, make sure the homeowner and pets will not be closed in with the fumes
when you leave.

Stop by our showroom and check out our selection of stains, varnishes and
wood finishers.
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Corky Mann our
April winner!

Siewers Founders Day
Thursday, May 11th
11:00 am to 1:00 pm
Join us for lunch.
RSVP to Lauren (358-2103 or laurenf@siewers.com)
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.5%
4.7%
5.0%

Mar. 2017
Prior Month – Feb. 2017
Prior Year – Mar. 2016

Gallon ($)
Of Gas
$2.39
$2.32
$2.04

Mar. 31, 2017
Prior Month – Feb. 2017
Prior Year – Mar. 2016

Consumer
Confidence
(Indexed to value
of 100 in 1985)
125.6
114.8
96.1

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,215,000
1,303,000
1,113,000

Existing Home
Sales
N/A
5,480,000
5,390.000

National Avg.
Mortgage Rate
4.20
4.17
3.69

Market Summary
April 18, 2017

1/01/17

3/31/16

20,538

19,762

17,685

NASDAQ

5,837

5,383

4,869

S&P 500

2,349

2,238

2,059

DOW

Long & Foster Market Minute / Mar. 2017
New Listings

2,998

Median Sales Price

$225,000

Current Contracts 2,323

Days on Market

51

Sold vs. List

Months of Supply

3.2

99.2%
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Company Mission
To serve the needs of contractors and remodelers.

“Failure will never overtake me if my determination to succeed is strong enough.”
By Og Mandino
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our “newly remodeled” website for product and general information at
www.siewers.com
&
also on Facebook at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue May 17th
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