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“Preserving the Past while Building the Future.”

Celebrating 133 Years of Service
A note from the Siewers Family…
Siewers Lumber Company celebrated 133 years of service to the Richmond community
this year with our annual Founder’s Day Celebration on Thursday, May 11th. Many
Thanks to all who attended this year’s Barbecue Lunch! Rocco Building Supplies, Azek
Decking Products and Simpson Strong Tie, ALL pitched in to help host this year’s
event! Rocco Building Supplies held a drawing for a $50 Visa gift card and the lucky
recipient was John Smith of Smith Reproduction and Renovation. Again, our THANKS
to ALL of you for helping us reach our 133rd Anniversary! Please know that this would
not be possible without your patronage and we truly appreciate it!
This month’s newsletter is full of educational information for you and your business. Be
sure to check out the article on how to improve your workplace environment – one of the
recommendations is easy: Just SMILE! The lead article is so relevant to all of us with
advice on ways to help reduce jobsite injuries! Injuries are not only hard on the injured
person, but also on the rest of team and costly for the employer. Read the article and pass
it along to a colleague. Every team is better with fewer injuries!
Please mark your calendar for our Architectural Products Show to be held on October
12th this year. We will have 30+ vendors on hand to help answer all of your building and
design questions; not to mention plenty of food for all those in attendance. As in years
past, we will host Architects and Designers during the lunch-hour and Contractors and
their families during the dinner-hour. We will forward more information in September,
but if you know you are coming and want to go ahead and get the RSVP out of the way,
please let Lauren know how many will be in attendance at
804-358-2103 or laurenf@siewers.com
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Thank you for reading our newsletter! We would love to hear your feedback on ways of
making it better. We are also open to guest writers, so if you have an expert opinion on a
building or design subject, let us know! Please continue to let us know your needs and
that your needs are being met!

-The Siewers Family
Contractor News

How to Avoid Tool Related Injuries

By Chris Ermides

My first experience of a serious tool-related injury occurred in about 2004 when I was
framing a house. It was a warm summer day and not too muggy—the best kind for work
like that. Our lead framer had gone to another job, leaving me and a newer guy alone to
frame the exterior walls. He was a hard-worker, earnest in his desire to get the job done.
But he was also frenetic in everything he did, which made me nervous. So, after laying
out the plates, I set him up on one corner while I worked on the complete opposite corner.
I’d worked with him enough to feel like he could bang studs together without screwing it
up or, so I thought, doing anything dangerous. But I liked the distance between us just the
same.
Things seemed to be going well until I heard a repetitive banging of the framing nailer
against one of the plates. I got nervous after the third “click,” and by the time I lifted my
head to see what was happening, the gun had gone off and I heard a loud
“AGGGGGHHHH!” followed by a slew of colorful expletives. He stopped screaming
when he realized it didn’t hurt as much as he thought it did or should. I ran over to him to
see a coated 3 ¼-inch framing spike through his ring finger in such a way that when he
waved at me, it looked like an inverted cross. On our way to the ER, he waved at
everyone who drove past us. I knew the lesson had been lost on him—and my fear was
validated when I heard that he had severed four fingers on a table saw six months later (I
had already left to take a gig as an editor at Fine Homebuilding). He miraculously
maintained full use of his hand after surgery and, thankfully, at least from what I hear,
hasn’t had any injuries since.
I have always considered myself a safety-first tool user, but witnessing these events gave
me a heightened sense of what could go wrong, and how quickly it could happen. So it’s
somewhat embarrassing to share my own tool-related injuries, which happened after
these experiences. But I am relaying them here in hopes to start a discussion about tool
safety in general, and to encourage folks to share their own stories.
Table-Saw Push-Stick Trick
Several years later, I was ripping some 1x12x12s in my yard on a portable table saw with
the help of a friend’s father. He was somewhat of a maverick and in my own dumb
naiveté, I let his own sensibilities override my own—something I’ll never do again. I set
the saw up on a rickety garden table he placed for me, and I didn’t have an outfeed
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support—which is what my friend’s father was for. I didn’t feel totally comfortable with
the table saw to begin with— the power switch was on the opposite side than what I was
used to, and the fence felt flimsy. But, I was in a “get it done” mode, which is never a
good place to be in when you flip a table saw on.
We began ripping, and, again against my better judgment, I grabbed a 2x2 scrap for a
push stick. As I fed, my friend’s father supported the board on the other end—until that
split second when he pulled before I was done pushing. It happened just as my push stick
was close to the front of the blade. As he pulled, it kicked the push stick over. All I
remember was a loud bang, the table saw whirring like a lion that had been shot, and
feeling like my arm had been ripped off—it happened that quickly. The push stick ended
up on the other side of the yard and my arm miraculously was still attached—and not at
all broken. It took almost a year for my arm to heal. I considered myself lucky when
thoughts of that stick hitting me in the face played out in my head.
Working Dumb Gets You Screwed
My final—and hopefully my last— personal tool-related injury happened seven years
ago. It was part fluke, but all dumb-ass on my part. I was building a vanity out of heart
pine and needed a small jig for my router. Again in a “get-it-done-dash,” I began
assembling with screws and scraps that were lying around the shop. I thought to pre-drill,
but I ignored the sensibility—why, I’m not now sure. Probably because that would have
taken an extra 45 seconds that I didn’t have? Dumb. I thought to clamp the pieces
together too—but my clamps were all being used. So after I tacked the pieces together, I
began running screws in. I held the board down with my left hand—and drove screws
from the other side. Dumb. It was late in the day, and I was tired—but I pressed on.
Dumb. I pushed so hard one time that the board split and before I knew it, I had driven
the screw into my wrist.
I got a lot of attention at the ER—people had to see who’d just come in with a screw
through his wrist. They called a hand surgeon in who found it amusing and, I think, a fun
challenge for him. With a seriousness that scared me, he asked if I’d brought the screw
gun with me so he could back the screw out. Then he paused, laughed, and said, “I’m just
kidding. I’m going to back it out with a pair of pliers.” I don’t know why I thought it had
to be done any other way—but I was not looking forward to the process. He shot a nerve
block into my hand, grabbed a set of needle-nosed, and said “Righty-tighty, lefty-loosey”,
right? Or is it the other way around?” I was glad he was having fun—and felt a little
deserving of his mockery. He backed the screw out with no issue. It turned out that I had
just missed a branch of an artery and didn’t do any harm to the bone or nerves. My
embarrassment turned to relief quickly—and before long, I was home. It’s hard for me to
pick up a screw now without thinking about that time—which is a good thing. It reminds
me that even the simplest and seemingly innocuous tools can be dangerous if I’m in the
wrong mindset and not paying diligent attention. And I also maintain my friend and
former editor Kevin Ireton’s philosophy that if I get to the end of a work day and am
tired, but say to myself “I’m just going to do this one more thing,” I stop, put my tools
away, and repeat the mantra, “It’ll all still be here in the morning when I’m fresh and
well-rested.”
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Smile More & Other Workplace Improvements
The social environment at work is a big contributor to burnout, says Elizabeth Scott, a
wellness coach at About.com. The CEO’s demeanor can directly affect the staff, as
workers read the mood of the boss for clues about performance and job security. So,
smile more often, talk about fun things like hobbies with employees, or crack a joke –
just make sure it’s done in good taste. These steps will help to boost morale, encourage
team building and even stave off job burnout.
Build a culture of trust. Trust is everything in a relationship, be it romantic, friendly or
business oriented. It is essential to build and cultivate trusting business relationships for
success and survival. Try this three-tiered approach to building trust with your
employees:
*

Capability trust: allow people to make decisions, involve them in
discussions and trust in their opinions and input.

*

Contractual trust: keep agreements and manage employee expectations.

*

Communication trust: share information, provide constructive feedback
and speak with good purpose about others.

“People want to feel valued”, shared Paul Spiegelman, founder and CEO of Beryl, a call
center company based in Texas. Tell your employees they are doing a good job verbally,
or write a little note. Have pizza parties for meeting your monthly goals or completing a
job well done. Do what you feel is appropriate for your business environment, but be
sure your employees understand that you value their work and they are fabulous people.
Encourage idea sharing and make that sharing road a two-way street. Listening to the
ideas of your employees is great, but it can only go so far if the employee doesn’t know
enough about business operations to present a viable idea. Try open-book management
strategies. Supply employees with critical information and financial data and teach them
what that information means so they can influence the company’s collective success.
Keep your employees informed and ensure they understand you are willing to listen to
their input and continue that discussion.
Kevin Plank, founder of Under Armour, suggests strategically placing innately passionate
and inspired individuals around your organization to help keep other employees focused,
motivated and happy. “When you find people with these characteristics, use them wisely.
They’ll certainly make your job easier, especially when it comes to keeping the rest of the
team motivated,” he says.
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Product of the Month

Quality projects require accurate measuring and marking. Kreg layout tools make it
easy!
Kreg measuring and marking solutions provide your need and the versatility you want to
ensure that your measurements are correct. Our Multi-Mark offers a wide variety of
handy uses while our measuring tapes make it easy to increase the accuracy of tools in
your shop.
Stop by our showroom for more great Kreg products.
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Leroy Lissenden our
May winner!

Happy Memorial Day!
Siewers will be closed on Monday May 29th in observance
of Memorial Day! We will reopen at 7:30 am on May 30th.
Enjoy your summer kickoff!

Note from the Editor:
I hope everyone enjoys our newsletter. We just celebrated
our 5th year. Please let me know if you have any
suggestions and/or comments on our publication.
Lauren Fields
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Save The Date:
October 12, 2017
Siewers Architectural Product Show
RSVP to Laurenf@siewers.com or call 358-2103.
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.4%
4.5%
5.0%

Apr. 2017
Prior Month –Mar. 2017
Prior Year – Apr. 2016

Gallon ($)
Of Gas
$2.40
$2.39
$2.20

Apr. 30, 2017
Prior Month – Mar. 2017
Prior Year – Apr. 2016

Consumer
Confidence
(Indexed to value
of 100 in 1985)
120.3
125.6
94.7

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,172,000
1,203,000
1,164,000

Existing Home
Sales
N/A
5,710,000
5,480.000

National Avg.
Mortgage Rate
4.05
4.20
3.61

Market Summary
May 16, 2017

1/01/17

4/30/16

21,014

19,762

17,773

NASDAQ

6,157

5,383

4,775

S&P 500

2,402

2,238

2,065

DOW

Long & Foster Market Minute / March 2017
New Listings

2,082

Median Sales Price

$215,000

Current Contracts 1,544

Days on Market

46

Sold vs. List

Months of Supply

3.9

99.0%

NOTE: At time of distribution April figures not available.
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Company Mission
To serve the needs of contractors and remodelers.

“Most people do not listen with the intent to understand. Most people listen with
the intent to reply.” Steven Covey
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our “newly remodeled” website for product and general information at
www.siewers.com
&
also on Facebook at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue June 19th
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