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“Preserving the Past while Building the Future.”

Celebrating 133 Years of Service
A note from the Siewers Family…
We want to take this opportunity to thank “ALL” of you for making our 2017
Architectural Products Show a “HUGE” success! We offer thanks to our 40 Vendors, 54
Architects/Designers and over 250 Contractors and their family members that attended
this year’s event! We had two AIA Architectural Classes in the morning followed by the
Architect/Designer Luncheon. We are so grateful to have had Turkessa E. Rollins, Esq.
present to more than 50 contractors in the afternoon and we finished the day with the
Contractor’s Dinner with some 60 Adult Door Prizes and 30 Children’s Door Prizes!
Thank you for your attendance and we would love any feedback you might have to help
us make our 2019 Show even better!
We have an exciting Newsletter for you this month! Please be sure to see the article on
“Being More Efficient” as well as an article regarding the new “OSHA Regulations”.
We will end our newsletter this month with pictures from our Architectural Products
Show!
As always, we want to thank you for your continued business and reading our
newsletter! If you would like to contribute an article to the newsletter, please contact
us! We hope you and your family have a safe and spooky Halloween!!!

-The Siewers Family
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Contractor News

5 Focus Areas to Increase Your Construction Company’s Efficiency
By Sarah Wilkinson

Operational efficiency has a huge impact on your firm’s ability to deliver products or
services at a level that ensures you remain cost effective. Improved efficiency on
construction sites means better margins, so why wouldn’t you take steps that give
productivity a boost?
Lifting your output doesn’t have to mean compromising on quality. With processes in
place that focus on reducing waste, cutting overproduction or decreasing the time that
employees are idle, your operational system can benefit. With reduced outgoings but a
maintained level of profit, there’s no reason not to consider taking measure to increase
efficiency across your construction sites, from small jobs to complex tasks. It’s not only
advantageous to the projects you already have in the pipeline but can help you submit
more competitive bids going forward.
Of course, every construction business is different, but these five ways to improve
productivity should be on your radar if they’re not already implemented.
1. Assess your communication
In any business communication is important but within construction, where you’re likely
to have multiple teams working at different locations, it’s vital. Operational errors are
always going to occur, but through effective communication these can be greatly
reduced, in turn boosting productivity.
You should have a communication strategy in place that allows for constant, reliable
flow of information. With so much accessible mobile technology, it’s not complicated to
improve communication between the different levels of a construction business,
including those on site.
2. Analyze your current processes
Most businesses can benefit from streamlining, but do you know exactly where in the
construction process you should be making changes? The first step to any overhaul is
effectively analyzing each individual step.
By breaking down the different aspects you’ll be able to look at individual elements
closely, identifying weaknesses. Of course, looking at the bigger picture is important
too, but with more information you can establish where changes will have the biggest
impact.
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You may find, for instance, that your employees are often idle in the mornings and
choose to stagger start times. Or you could find that you are routinely making mistakes
with orders.
3. Research and utilize software
Technology is transforming every business sector and construction is no different.
There’s a whole host of software options that construction firms can have at their
disposal to improve how productive they are.
With so many pieces of equipment, assets and numerous vehicles, it can be a challenge
for firms to not only keep track of them but ensure they meet regulations and are wellmaintained, too. Solutions such as asset and fleet management software can help track
what equipment your business owns, rents or leases, the costs, maintenance life cycles,
fuel expenses, driver allocations and much more, helping you to save money.
4. Look at the lean construction approach
The lean construction approach aims to minimize the amount of waste, effort and time
each project requires, with the goal of improving construction site efficiency. One of the
core parts to take away from the process is collaboration.
While not possible for every job, under the lean construction approach construction
businesses work with architects and other parties right from the beginning of the
process. It allows for more unity, better communications and a greater understanding
from your side, resulting in a project that is practical.
5. Train and find the best supervisors
The people that are managing your site have one of the biggest roles to play in
efficiency. Spending the time and investment by hiring the leading talent or by training
existing employees, can have an immensely positive effect on overall business. These
are the people that will be responsible for ensuring your procedures set out are followed.
Don’t underestimate the influence that your staff can have on your business.

What Contractors Need to Know About OSHA’S New Silica Rule By Kim
Slowey

After a few legal fits and starts, as well as extra time for review and input, the
Occupational Safety and Health Administration’s new silica standard for construction is
scheduled to go into effect on Sept. 23.
What that means is contractors who engage in activities that create silica dust — that
is, respirable crystalline silica — such as by cutting, grinding or blasting materials like
concrete, stone and brick, must meet a stricter standard for how much of that dust
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workers inhale. The same goes for employers of tradespeople working around such
activities.
The new standard also specifies what services employers must make available to workers
who are exposed to high levels of silica dust and the training required of those who are at
risk.
Inhaling silica dust can lead to silicosis, an incurable lung disease that can be fatal if
severe enough. Those with too much silica exposure can also develop lung cancer, kidney
disease and chronic obstructive pulmonary disease.
This isn't the first time OSHA has attempted to limit exposure to breathable silica. The
standard slated went into effect in September and will take over for OSHA's first silica
standard, which was issued in 1971 when the Department of Labor first established the
agency. The DOL has been studying silica dust and its relationship to worker deaths since
the 1930s.
The existing standard requires that silica dust particles, which are 100 times smaller than
sand granules, be limited to 250 micrograms per cubic meter of air over an average of
eight hours — the hours of a typical work shift. The new standard reduces that to 50
micrograms over the same time period.
OSHA introduced the new standard in 2013, but some OSHA officials have been
advocating for a silica rule change for at least 20 years, according to Joseph Paranac Jr., a
Newark, NJ–based attorney with the law firm LeClairRyan. “Sometimes it takes a lot of
pressure to get them to issue a new standard,” he said.
Those who do not comply with the new standard will be subject to a maximum fine of
$12,675 for a serious or other-than-serious violation; $12,675 per day past the abatement
date for a failure-to-abate violation; and $126,749 for a repeated or willful violation.
What implementation entails
OSHA has been on the receiving end of pressure from construction industry groups that
claim the standard’s cost of implementation and technological limitations will put too big
a burden on contractors. They also argue that some parts of the standard — like
measuring the new exposure limit — are nearly impossible to implement.
In addition to the exposure limits, the new rules require contractors to:
1.
2.
3.
4.

Develop a written silica exposure control plan.
Designate someone to implement the plan.
Adjust housekeeping practices to maximize control of silica dust.
Provide medical exams every three years to employees who are exposed to
silica to the point of having to wear a respirator for 30 days or more each year.
The exams must include lung-function tests and chest X-rays.
4

October 19, 2017

5

5. Train workers on how to limit exposure to silica.
6. Keep records of workers’ silica exposure and related medical treatment.
Implementing the new rules requires an initial assessment of how much silica dust a
company’s operations generate, Paranac said. If the reading falls below the level of 25
micrograms, then the company is not required to provide medical tests, develop a
written plan or undertake any of the suggested engineering controls. The latter include
wearing respirators and either wetting work down with tools like a wet saw or using a
vacuum device to reduce the volume of dust.
General contractors take the lead
Industry-wide resistance to the new standard failed to gain enough traction to scuttle it.
OSHA did, however, delay the rule's implementation by 90 days. That was intended to
give the agency time to offer employers additional guidance on what it called the “unique
nature" of the requirements in the construction standard.
Still, the new regulations have the potential to make life a little harder for general
contractors, said Don Garvey, construction safety and health specialist at 3M, in
Minneapolis. For one thing, OSHA is particularly concerned about subcontractors who
might expose workers from other trades to the silica dust they generate, he said. This
means electricians, for example, could be exposed to dust even though they don't create it
themselves through their operations. General contractors could be left bearing the
responsibility of making sure all subcontractors comply with the new standard.
“General contractors will have to be wary of it, [and] they'll need to work with
subcontractors to make sure the job site stays safe,” Garvey said.
For all the focus on the new rule's objectives, OSHA gives no step-by-step instructions to
fulfilling its requirements. “They tell you what to do, not necessarily how to do
it,” Garvey said.
Getting help understanding the rules
Contractors that need assistance getting their programs up and running can look to trade
associations like the Associated General Contractors of America. "They have a lot of good
information, and they have a lot of good stuff on their websites," Garvey said.
Workers' compensation insurance carriers are another good resource. "They have loss-control
[employees] who are safety and health professionals and who can help contractors review the
situation, assess worker exposure and do training," Garvey said. Such services are typically
covered as a part of premium payments, he said.
OSHA itself is also a good resource for contractors, particularly small and medium-sized ones.
Garvey suggests that company safety officials who are still confused about how to start a safety
program aimed at reducing silica exposure download the free Small Entity Compliance
Guide from OSHA's website. Additionally, before the silica rule goes into effect, OSHA is
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expected to publish a compliance officer guidebook, which will also be downloadable and free.
That document will explain what a compliance officer will look for and why they will issue a
citation.
A company that makes a concerted effort to comply with the new rule's requirements shouldn't be
too worried of running afoul of OSHA right off the bat, Paranac said. "[The violation] would

probably have to be willful to get the maximum fine," he said. "Unless they can prove
that, I don't think [they] would throw the book at the beginning."
That doesn’t mean contractors can afford to avoid compliance altogether. "It doesn't
take a rocket scientist to figure out that OSHA is going to be pretty gung-ho on this
once it takes effect," Paranac said.

6

October 19, 2017

7

Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Pete Stockdon our
October winner!

Toys for Tots
Siewers will again be a drop location for the Toys for Tots
Program sponsored by the United States Marine Corps.
Donations will be accepted from Nov. 2 – Dec. 8. Your toy
donation is greatly appreciated.

Halloween is October 31st!
Come by and see what ghoulies show up at Siewers!
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.2%
4.4%
5.0%

Sept. 2017
Prior Month –Aug. 2017
Prior Year – Sept. 2016

Gallon ($)
Of Gas
$2.56
$2.37
$2.22

Sept. 30, 2017
Prior Month – Aug. 2017
Prior Year – Sept. 2016

Consumer
Confidence
(Indexed to value
of 100 in 1985)
119.8
120.4
103.5

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,127,000
1,183,000
1,062,000

Existing Home
Sales
N/A
5,350,000
5,470.000

National Avg.
Mortgage Rate
3.81
3.88
3.46

Market Summary
Oct. 18, 2017

1/01/17

9/30/16

22,997

19,762

18,308

NASDAQ

6,623

5,383

5,312

S&P 500

2,559

2,238

2,168

DOW

Long & Foster Market Minute / Sept. 2017
New Listings

2,182

Median Sales Price

$233,950

Current Contracts 1,714

Days on Market

37

Sold vs. List

Months of Supply

2.8

99.3%
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Company Mission
To serve the needs of contractors and remodelers.

“Preserving the Past while Building the Future.”
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our website for product and general information at
www.siewers.com
&
also on Facebook at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue Nov. 20th
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2017 Siewers Architectural Product Show
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