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“Preserving the Past while Building the Future.”

Celebrating 133 Years of Service
A note from the Siewers Family…
Fall is here and winter is knocking on our door. During the month of November we have
a treasured holiday, Thanksgiving, that allows us time to pause and give thanks for all
that we have. Let us continue to remember our military protecting our freedoms, all our
law enforcement/first responders, as well as all of those that have no one to celebrate the
holiday with this year. We are so very thankful for you and your associates and for all
you do to support Siewers Lumber Company. In observance of the holiday, Siewers
Lumber Company will be closed on Thanksgiving Day (Nov. 23) and Friday (Nov.24) to
allow our employees to spend time with their families. We will reopen Monday
November 27th at 7:30 am to continue to serve you!
We hope you and your family have a safe and bountiful Thanksgiving! If you are
shopping over the holiday, please remember Siewers Lumber Company has a “Toys for
Tots Drop Box” in our showroom! The “Drop Box” will be available through December
8th and serves to provide underprivileged children with toys during the upcoming
Christmas Season.
This month’s newsletter is full of some very useful articles. Be sure to take some time to
read about preparing for the cold weather and how to attract top-notch employees!
Thank you for reading our newsletter and for your feedback on ways of making it better.
Please continue to let us know your needs and that your needs are being met!

-The Siewers Family
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Contractor News

Winter Warning By Jim Snyder
Wouldn’t it be great if every day was sunny and 75 degrees? For most of us, that’s just
not reality. But, there are some steps we can take to continue to work effectively in less
than ideal conditions-within reason.
#1

Find supplemental products for the climate beforehand.
Climate tolerance of sealants and flashing varies dramatically from one product to
another. Some are very limited – 40 degree F minimum working temperature.
Others have a broad range that extends way beyond any field temperature an
installer could personally tolerate. This information is not always listed on the
packaging, but can be found on the manufacturer’s website.

#2

As a rule, try to keep sealants and flashings at a reasonable temperature until
ready for use.
Leaving supplies in a work truck over-night is the easiest mistake to make. Even
though they may be suited for extreme temperatures, workability can still be
affected.

#3

Work with or away from the sunshine exposure if possible.
Sunlight can either be your friend or your enemy, depending on the season. Set
up your staging area with this in mind.

#4

Prep work in a garage or your shop while waiting out the rain.
Given enough thought, prepping your work can make a rainy day very effective.

#5

Work inside or out, not both.
If flying solo, try to minimize travel from inside to outside. If there’s an entire
crew handling a job, establish inside and outside roles so no one is moving
frequently between two climates.

#6

Wear multiple thin layers in cold weather.
This tip is vital not just for staying warm, but also for being flexible as the
temperature changes throughout the day. A T-shirt, thermal underwear,
sweatshirt and lightweight flannel combination is a much smarter option than a
bulky coat. This also allows more control over your core temperature and it’s
easier to shed layers as the day warms up.

#7

Minimize rough opening exposure as a rule.
Before removing an existing window, be fully prepared to minimize the length of
time you’re letting cold, heat or moisture in.
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Be safe.
We often get so focused on our work that we don’t recognize the risk we’re
taking. The conditions of the jobsite and the effect of extra clothing may impede
our sensitivity and performance. Watch out for loose clothing that may get caught
on something. Be aware of windy conditions, as well as extreme cold. There is a
limit. Be realistic.

Know your personal and product limitations. In our profession, dealing with adverse
weather is part of the job. But, if the climate is going to affect the quality of your work
or health, that’s a sign to wait.

Attract Top Talent by Treating All Job Applicants Like Clients By Larry Stewart
“The way that you overcome any problems with candidate experience is to treat every
candidate that interviews with your company, regardless of your interest in them, exactly
the way you do a prospective client,” says Kathy Cole, president of DK Cole Co., an
executive search firm with a specialty division for construction operations and finance
management positions.
She told attendees at the 2017 Construction Financial Management Association Annual
Conference that applying the Golden Rule (treat others the way you want to be treated)
to job applicants polishes your reputation as an employer, and improves your chance of
hiring the best talent.
A CISCO study found that nearly all job candidates say your company’s reputation is
among the top criteria they use to decide whether or not to apply for the position you’re
trying to fill. Another study showed 80% of candidates use sources outside of your
company to decide if they’ll interview with you.
Company reputation becomes a significant factor in your ability to hire the best people,
when good people are in short supply. Cole points out Corporate Executive Board
research indicating a good company reputation attracts 43% more candidates than a
company with a poor reputation.
“One key is to have the right people on your interview team,” Cole says. She offered a
couple of examples of how to identify the wrong people:
“We worked with a nation-wide specialty contractor client who was looking for an HR
manager,” Cole says. “They scheduled interviews with five candidates all in one week.
Each one of those candidates sat in the lobby for over 30 minutes after their scheduled
interview time, and when they did get into the hiring manager’s office, he took phone
calls during interviews and hadn’t looked at any of the resumes. We did not fill the
position with any of those five people.
“In another example, we worked with the president of a $300-million company on a
CFO search. The president and I narrowed the search down to three candidates. It was
really important to him that the COO have a good rapport with the candidate, so he let
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the COO lead the interview process. All three candidates declined to move forward
because this guy [the COO] was . . . not charming. We did ultimately place somebody,
but on the second round the president removed the COO from the lead interview roll on
the second interview and put other executives in who had good communications skills
and knew how to sell the candidate on the opportunity. That CFO has been doing a great
job to this day.”

Labor Shortgages Impact Project Cost By Houzz Renovation Barometer Survey
According to Houzz, 78% of the general contractors, remodelers and design-build firms
surveyed reported labor shortages in the third quarter of 2016. Carpenters were reported
in shortest supply. And among those firms reporting moderate to severe shortages, 42%
said finish carpenters were especially hard to find. Thirty-five percent reported
difficulty hiring general laborers and 26% reported problems finding qualified framers.
Half the surveyed general contractors, remodelers and design-build firms reported that
labor shortages are driving up the cost of hiring subcontractors, while about one-third
reported an increase in the compensation of their own employees. Some firms also
reported a decrease in worker reliability and skill level, particularly among
subcontractors.
A lack of construction workers remains a problem across the country, but the shortfall
appears to be most severe in the Midwest, followed by the South and the West.
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Product of the Month
FREUD ROUTER BITS – NOW IN STOCK!!!
PRECISELY THE BEST IN CUTTING TOOLS AND ABRASIVES
Whether you are a fine woodworker or a high production cabinet shop, one thing is for
certain… you depend on the best, most precise cutting tools that deliver superior quality
finish with long cutting life.
At Freud, we take to heart the time, money and creativity you dedicate to each
woodworking project. That is why our philosophy is to consistently strive for perfection
in cutting tool performance. Freud meticulously analyzes every detail of the
woodworker’s needs and requirements; enabling us to design and produce superior
tailored solutions. The level of precision that goes into each cutting tool is unprecedented
in the industry. For example, each Freud saw blade takes up to 35 manufacturing steps.
Each product is carefully crafted using the best materials, leading innovative designs, and
the most sophisticated manufacturing process. Every product is specifically designed for
superior performance and maximum life. Just like you take pride in your projects, we
take pride in our product so you receive the best cutting performance every time.

Make Siewers Your Favorite for 2018
Go to the following link to vote for Siewers in the 2018 Richmond Magazine Favorites.
You can vote for us under #8 and # 78.

www.richmondmagazine.com/home

VOTE TODAY!
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Mike Phillips our
November winner!
Toys for Tots
Siewers will again be a drop location for the Toys for Tots
Program sponsored by the United States Marine Corps.
Donations will be accepted from Nov. 2 – Dec. 8. Your toy
donation is greatly appreciated.

Siewers will be closed November 23rd & November 24th for
Thanksgiving.
We will reopen at 7:30 a.m. on November 27th.
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.1%
4.2%
4.9%

Oct. 2017
Prior Month –Sept. 2017
Prior Year – Oct. 2016

Gallon ($)
Of Gas
$2.46
$2.56
$2.21

Oct. 31, 2017
Prior Month – Sept. 2017
Prior Year – Oct. 2016

Consumer
Confidence
(Indexed to value
of 100 in 1985)
125.9
119.8
100.8

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,290,000
1,135,000
1,328,000

Existing Home
Sales
N/A
5,390,000
5,530.000

National Avg.
Mortgage Rate
3.90
3.81
3.47

Market Summary
Nov. 17, 2017
DOW

1/01/17

10/31/16

23,380

19,762

18,142

NASDAQ

6,793

5,383

5,189

S&P 500

2,285

2,238

2,126

Long & Foster Market Minute / October 2017
New Listings

2,192

Median Sales Price

$222,500

Current Contracts 1,821

Days on Market

38

Sold vs. List

Months of Supply

2.8

99.2%
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Company Mission
To serve the needs of contractors and remodelers.

“Preserving the Past while Building the Future.”
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our website for product and general information at
www.siewers.com
&
also on Facebook at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue Dec. 20th
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