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“Preserving the Past while Building the Future.”

Celebrating 133 Years of Service
A note from the Siewers Family…
Where did 2017 go? The old saying, “time flies when you’re having fun,” really is true!
We’ve had a fun-filled year serving you and we are very anxious for 2018 to arrive as we
have more “fun” in store for New Year!
**Speaking of FUN!** –Siewers Lumber Company has been selected to host another
Katz Road Show in 2018!! Please save the date, Wednesday, April 11th. If you have
never attended a KATZ Road Show, this is a must and includes, breakfast, lunch and an
interactive, day-long skills workshop. This event is free and open to you and any of your
crew!! To get more information, please visit www.katzroadshow.com . To register,
please contact Lauren at laurenf@siewers.com or call her at 358-2103.
As we navigate through this busy holiday season, we want to stop and take this
opportunity to again say “Thank You” for your business and for the many ways you have
allowed us to serve you. We are very proud of our team here at Siewers Lumber Co. and
hope that we have been of benefit to you and your business throughout this year! Please
let us know how we may better serve you in 2018!
We hope that you and your family have a joyous and peace-filled Christmas Season!
Please take this time to catch up with friends and loved ones and cherish all the special
moments the season has to offer!!
Wishing you a very Merry Christmas and a safe and prosperous 2018!!!

-The Siewers Family
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Contractor News

Do You Know What an OCRA is? You Should! By Michael Stone
For many years we've talked about the importance of having an Operating Capital
Reserve Account (O.C.R.A.). I want to talk about it again today because so many
business owners don't have one.
An O.C.R.A. is a savings account, or if you prefer, a CYA account. It keeps you out of
financial trouble when bad things happen. It eliminates the need for a line of credit, loans
against your home, or borrowing from friends, relatives or loan sharks. It stops you from
having to sell tools or equipment you need in order to make payroll. It gives you the
freedom to walk away from bad jobs. Most importantly, it keeps your family free from
financial worries, which helps you sleep better.
When things are good, we don't want to think about the bad times. But times like now are
when it's easiest to get an O.C.R.A. established. Once you've set one up and are regularly
contributing, you'll appreciate the freedom of knowing you can pay your bills if a job
goes south, and you won't have to take those questionable jobs in order to stay in
business. If you haven't established an O.C.R.A. or aren't contributing to it, it will be
tougher to survive when your business hits a bump, or if the economy goes into a tailspin.
An O.C.R.A. is there for your business to use. You can't be denied the money when you
need it, and you don't have to pay it back.
We're approaching the end of the year, which means it's time to begin reviewing what
happened this year and planning for next year. We discuss the planning process in these
two articles, Planning Part 1 and Planning Part 2. That makes this the ideal time of year
to establish an O.C.R.A. if you haven't already. If you already have one, review your
O.C.R.A. contribution to see if it needs to be revised.
Chapter 5 of Markup and Profit Revisited is titled "Avoid Financial Pitfalls". That's
where we outline how much you should set aside in an O.C.R.A., and how to go about
doing it. Create your O.C.R.A. by taking 1% right off the top of every check you receive.
Once you can set aside 1% without feeling too much pain, increase the amount. Make it
1.5%, then 2%, all the way up to 4% of every check. You're slowly building your own
line of credit to tide you over when times get tough.
Set a goal for your O.C.R.A. by looking at your average monthly expense needs. How
much money will you need in an average month to survive if you don't make any sales?
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If you're a specialty contractor, you'll want enough for at least five months, because that's
the normal job cycle for a specialty contractor. If you're a remodeling contractor, you'll
want at least seven months. If your job cycles are longer or shorter, adjust accordingly.
Your job cycle is the average time it takes from the day you advertise until the day you
deposit the last check on a job generated by that advertising. We talk about job cycles and
how to calculate yours in Chapter 9 of Markup & Profit Revisited.
With an O.C.R.A., when your business runs into an emergency, you have funds in reserve
to handle the emergency. It doesn't cost you a penny; it's free money that you're
borrowing from yourself.
Setting up and maintaining an O.C.R.A. requires discipline. You'll be tempted to spend
the money on equipment you don't really need, or on a vacation that will be forgotten.
You'll probably have to pay taxes on the funds the year they're first set aside; that's part
of the cost of doing business. After the taxes are paid, it's all yours to use when needed.
During the last downturn, our coaching clients who'd set up an O.C.R.A. sailed through.
They were able to keep their bills paid and stay in business.
When the construction economy goes in the toilet, as it always does on a cyclical basis,
your personal economy will suffer as well unless you're prepared. Now is the time to
prepare, because the easiest time to setup and fund your O.C.R.A. is when the economy is
strong.
Your choice: You can pay interest on a line of credit, or you can earn interest on an
O.C.R.A.. You can gamble on whether you'll be allowed to borrow money, or you can
use your own funds that can't be denied. Once you're in the habit of setting aside these
funds, you won't even miss them. Get started while the going is good.

Recycling Options By Quality Remodelers Oct. 2017-11-07
Dumpster debris sorting: Laws regarding the sorting of construction and demolition
waste may have been put in place in your state or community. Check with your hauler
and verify what is and is not acceptable for recycling.
Reusing materials: Stripping nails from 2x material may not be very practical on a cost
to value basis; however, saving 4x and larger sized beams can be a practical way to save
time, money/profit and landfill space.
ReStores: Remove appliances, cabinets, plumbing, lighting fixtures and even carpets
with as little damage as possible so that they can be donated to a local Habitat for
Humanity ReStore or other recycling facility. This may result in a tax deduction for you
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or your client. In some cases, ReStore may conduct the demolition and remove reusable
material. This function may also be contracted out to specialty contractors.

“Everyone Likes To Talk About The Real Estate Market By Shaheen, Ruth, Martin
and Fonville Real Estate Agents

In 2009 that was a tough conversation but these days, we are enjoying a very healthy
market. Our region’s housing market has experienced steady growth since 2011. Year
over year we have seen increases not only in average sales prices but also in the number
of units that have sold. More than likely, 2017 will outperform 2016 in terms of pending
(houses under contract) and sold in the Richmond region. Through October, single
family pending sales are up 9.25% and sold units are up 7%. The condominium market is
up 15.5% in pending sales and 15.3% in sold units. The average sales price is also up - - 5.65% in single family and 5.68% in the condo market. Overall the marker is
outperforming 2016 and all indicators suggest that this trend will continue through the
end of the year.
So what does this mean as we look toward 2018? It is important to note that we are not
in an overheated market; rather, we are in a strong market with potential for continued
growth. Factors fueling this growth include millennials who delayed buying homes and
are now in the market full force; interest rates remain low and thus, make financing a
home purchase more affordable; and consumer confidence buoyed by strong employment
trends in the region remains quite high.
Our regional economy continues to attract many new employers and companies. RVA
remains a region that enables first-time homebuyers to share in the American dream; and
these home purchases allow others to “move up” in all price ranges. The region is
experiencing an incredibly robust high-end market as well. Downsizing is a misnomer –
the baby boomer and X generations are not necessarily looking to go down in price, but
more likely want to decrease their square footage and reconfigure the layout of their
current space. Overall, 2018 looks like it is going to continue to be a great real estate
market for sellers and purchasers.
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Yogi Safferwich our
December winner!

Siewers Lumber will be closing for Christmas at 3:00 pm
on December 22nd and will reopen at 7:30 am on December
27th. We will also be closed on January 1st and reopen at
7:30 on January 2nd.
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.1%
4.1%
4.6%

Nov. 2017
Prior Month –Oct. 2017
Prior Year – Nov. 2016

Gallon ($)
Of Gas
$2.48
$2.46
$2.15

Nov. 30, 2017
Prior Month – Oct. 2017
Prior Year – Nov. 2016

Consumer
Confidence
(Indexed to value
of 100 in 1985)
129.5
125.9
109.4

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,297,000
1,256,000
1,149,000

Existing Home
Sales
N/A
5,480,000
5,600.000

National Avg.
Mortgage Rate
3.92
3.90
3.77

Market Summary
Dec. 19, 2017
DOW

1/01/17

11/30/16

24,815

19,762

19,123

NASDAQ

6,994

5,383

5,323

S&P 500

2,690

2,238

2,198

Long & Foster Market Minute / November 2017
New Listings

1,630

Median Sales Price

$235,000

Current Contracts 1,447

Days on Market

41

Sold vs. List

Months of Supply

2.7

99.7%
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Company Mission
To serve the needs of contractors and remodelers.

“Preserving the Past while Building the Future.”
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our website for product and general information at
www.siewers.com
&
also on Facebook at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue Jan. 19th
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