February 19, 2018

1

“Preserving the Past while Building the Future.”

Celebrating 133 Years of Service
A note from the Siewers Family…

We have been chosen by the Katz Road Show to host an event this spring! We are very
excited about this and it is considered a MUST ATTEND EVENT. We will host the
Katz Road Show on Wednesday April 11th. It is a free event and includes a hot breakfast
from Champagne Taste and a box lunch from Apple Spice Junction. Plan a company
meeting and bring the whole gang! All are welcome and we guarantee you will learn a
new skill at this event! RSVP now to laurenf@Siewers.com or 804-358-2103.
Also, please keep the morning of Tuesday, February 27th open on your calendar for a
Fasten Master Impact Event you do not want to miss! Aaron, with Fasten Master, will be
here beginning at 7:30 to answer all your questions and demonstrate the product line.
Finally mark your calendars for our Founder’s Day Deck Expo on Thursday, May 10th.
We will have more information about Founder’s Day as the event draws near!
We have an exciting February Newsletter for you! There is a great article on “Closing
the Sale” and some good reminders for all our clients that have pets! Thank you again
for your continued patronage and please know how much we value your business! Please
keep in touch with us and remind us know how we can continue to better serve you!

-The Siewers Family
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Contractor News.
If You Want a Clean Path Ahead Be Sure to Take a Look Behind By Craig
Webb

Quotes from 19th century Danish philosophers aren’t the usual fare for this column, but
when I recently heard a British comedian paraphrase Soren Kierkegaard, his words
reminded me of you.
During that BBC radio interview, comic Micky Flanagan said Kierkegaard wrote of how
life can overwhelm you before you have a chance to process what has occurred. As we
enter 2018, I think many of us share that feeling.
One reason why, of course, is that remodelers are so busy these days that they even lack
the time to take phone calls. Many of you are working 60-hour weeks, which can be great
for the checkbook but not so fine for your health or your sanity. That has to stop. And the
best way to do so is to take Kierkegaard’s warning to heart.
Flanagan did so by taking a year off while at the top of his fame. You undoubtedly can’t
do the same, but you can dedicate some hours or days to processing what’s been going in
inside you and your business.
Away from work, we all can agree that 2017 has been a tumultuous year. Like the college
football season, no one went through it unfazed. On the job, we had record spending on
repair and remodeling projects, run-ups in building supply prices, heightened concerns
about the availability of labor, and a growing awareness of how relaxed drug laws and a
generational change in the labor force will alter how we do things. While these may be
the best of times economically, for many they sure don’t feel that way.
Processing the recent past has been on my mind lately because we’ve just finished
compiling and then crunching the numbers for the 2018 Cost vs. Value report. You’ll see
the results in a few days. The overarching result is that prices rose for all 20 projects we
tracked this year, but there were stark differences in the values that real estate
professionals placed on those jobs if they were to sell the home within a year of when the
work was done. If our 149 individual market reports are any guide, your experiences
varied.
Our partners at Remodelers Advantage like to promote the goal of working less while
earning more. That’s a great objective. But to achieve it, you can’t just look forward to
the bookings already scheduled for 2018. Look back as well, and strive to figure out just
how you got to where you are today.
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By Mike Croxall

Remodeling projects can cause stress and anxiety for any members of the home-owning
family, especially pets. Loud noises and unfamiliar faces can make our furry friends
nervous. So what steps can you advise homeowners to take?
Mike Croxall, president of the Home Builders Association of Greater Chattanooga has
some tips.
Before the Project
•

•

Advise the homeowner to gradually minimize the amount of time the pet spends
in the soon-to-be project area. Especially if it is a space where they frequently like
to eat or sleep, have them establish a different space within your home where they
can temporarily do those activities.
Give advance notice of which days are likely to be the noisiest, allowing
homeowners to make arrangements to have their pet stay with a friend, family
member, or at a pet care facility on those days.

During the Project
•

•
•

Introduce the remodeling crew and the pet. Whether the project duration is brief
or extensive, allowing the pet to become familiar with the workers early on will
help alleviate much of their anxiety.
Restrict your pet to other areas of the house away from the project zone – just like
you would do for children in the home.
Check throughout the home at the end of each day for any potentially hazardous
items.

Your contractor will take every precaution to ensure the area is safe and secured, but you
know your pet better than anyone and can best identify possible risks. Inform your
remodeler if you have any concerns or requests about how the project area is secured
overnight.
Similar to how you appreciate being informed in advance of and during a remodeling
project, your pet will also benefit if you help them prepare and adjust to the temporary
change in routine.
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7 Tiny Reasons You’re Not Closing More Sales By John Palumbo
“Most of the time, even successful sales managers themselves can’t pin down exactly
what it is they do that cause people to buy from them,” says marketing strategist and
author John Palumbo.
“In the past 30 years, I’ve seen seven tiny secrets and skills first-hand helps certain agents
to rise above the rest:”
Everyone is not a buyer. The top agents know who to spend time with and who not to.
They give their time and attention where it’s most needed and become laser-beam
focused on true buyers.
Monthly specials are killing you. Today’s consumers are pushed for time. Master
influencers understand and respect that. They use incentives as the “icing on the cake,”
not as the basis of the deal.
Stop saying “I’m sorry.” Today’s consumers expect you to solve problems, not
apologize for them. So take it from the masters – stop apologizing and start remedying.
“But what about my days off?” True sales masters are on alert and ready to write deals
and answer questions no matter the time of day. That may not sound like what you want
to do. And that’s okay! Just don’t expect to join the 2% club of top producers.
You are not a tour guide. The first visit is all about closing on the second visit. Masters
of influence plant the proper seeds to make the shift from a passive interest into an active
involvement. They actively interpret what their customers are saying in order to make
their sales presentation far more effective and powerful.
Stop using the wrong word. It’s “When,” not “If” you buy this home. It can make all of
the difference in how the costumer sees you and the product and their mind shifts from
one of a looker to one of an actively interested buyer.
No pressure, no diamonds. Creating urgency is the top priority during the sales
presentation. When executed properly, you will have more customers giving you the
buying signals that it’s time to close –because they came to the conclusions logically and
rationally on their own; which are the true results of your enhanced presentation skills.
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Matthew Elmes our
February winner!

LIVE DEMONSTRATION
Attention all contractors, FastenMaster will be hosting an Impact Event at Siewers
Lumber on the morning of February 27th from 7:30-9:00am. Come learn and demo these
great products and many more!
FLEX Glue – Construction Adhesive
PAMFast Autofeed – Multipurpose autofeed screw gun
TigerClaw Hidden Deck Fasteners – Install 400sqft of decking in a hour with this system!
Cortex for both Deck and Trim applications. – The ultimate hidden look for all decking
and PVC Trim….Now in Boral! Free Coffee & Donuts!
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Coming to Siewers
Lumber

Mark your calendars for April 11th!
RSVP to Lauren at laurenf@siewers.com or call 358-2103!

Sale Items This Month

*
*
*
*

Interior Doors $50
Exterior Doors $100
Free Pallets (Firewood, Tables, Partitions, Fence, etc) Up to 18’ long
Discounted bundles of culled lumber (gardens, farms, temporary projects, etc.)
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Siewers Lumber’s Cabinet Department Wins Mouser
Award! Way to go Kellene!
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.1%
4.1%
4.8%

Jan. 2018
Prior Month –Dec. 2017
Prior Year – Jan. 2017

Gallon ($)
Of Gas
$2.60
$2.47
$2.28

Jan. 31, 2018
Prior Month – Dec. 2017
Prior Year – Jan. 2017

Consumer
Confidence
(Indexed to value
of 100 in 1985)
125.4
122.1
111.6

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,326,000
1,209,000
1,236,000

Existing Home
Sales
N/A
5,570,000
5,690.000

National Avg.
Mortgage Rate
4.03
3.95
4.15

Market Summary
Feb. 16, 2018

1/01/18

1/31/17

25,200

24,719

19,864

NASDAQ

7,256

6,903

5,614

S&P 500

2,731

2,673

2,278

DOW

Long & Foster Market Minute / January 2018
New Listings

1,914

Median Sales Price

Current Contracts 1,574

Days on Market

Sold vs. List

Months of Supply

98.7%

$229,475
49
3.1
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Company Mission
To serve the needs of contractors and remodelers.

“Preserving the Past while Building the Future.”
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our website for product and general information at
www.siewers.com
&
also on Facebook at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue April 18th
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