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“Preserving the Past while Building the Future.”

Celebrating 133 Years of Service
A note from the Siewers Family…
March Madness is HERE!! It’s always an exciting time of year with all the great
basketball games! And speaking about madness, we hope that the spring season is
bringing a fury of business your way!
We have an exciting newsletter for you this month! There are articles on OSHA
Oversight Relief, the importance of Change Orders and --be sure to read up on the
Product of the Month: Demo-dek, which is featured on a video monitor in our
showroom!
Once again this year, Siewers Lumber Company has been chosen to host the Katz
Road Show--to be held Wednesday, April 11th. Please mark your calendar. We know
you do not want to miss this opportunity!! You probably have read articles in Fine
Homebuilding Magazine by Gary Katz. Gary is the mastermind behind the Katz
Roadshow and will have his side-kick Mike Sloggatt here to show you all the tricks of
the trade.
The event is free for all attendees and includes a hot breakfast and lunch! Think
about using the show as a company retreat!
We are accepting RSVP’s now so please sign up next time you are in the store or
contact Lauren at 804-358-2103 or LaurenF@Siewers.com .
Thank you for your readership and patronage. Again, we value your feedback and
would love to hear from you about any needs, concerns or suggestions!

-The Siewers Family
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Contractor News
Change Orders Are Inevitable; Managing Them Effectively Is Not
By Robert J. Kaler

For contractors, the normal instrument of change on a construction project is the “change
order.” When entering into a contract to build or design/build a project, it is important
that the contractor clearly understand the process for issuing change orders set forth in its
contract, and the rights of the owner to order changes during the project that the
contractor may not want, or may not want at that particular time. The contractor also
needs to understand what its obligations are in responding to change orders, including
whether it has to follow them before any change in price is agreed upon, and what
methodology is going to be used in eventually determining how implementation of the
change order will affect the contract price.
CHANGE ORDER DIRECTION
There are two basic types of directions that can be issued to the contractor through a
change order: additive changes, which increase the scope of the contractor’s work, and
deductive changes, which reduce it. Either type can have a dramatic impact on the
contractor’s profit or loss on a project, depending on what specific work is added to or
subtracted from the job, and how the contract price is adjusted to take them into account.
A particular change order can also contain both types of directions, such as with
substitutions of material, or totally revised plans for a portion of the project. How such
multiple directions are combined, and how far into the project a change order is issued,
can have a significant impact on the contractor’s overall cash flow, profitability, and risk
on the project, especially if the work is on a tight time schedule, and the contract provides
for liquidated damages.
ADDITIVE CHANGE
Major additions to the work can unexpectedly stress a contractor’s financial and
management resources, for example, even though they may present an opportunity for
more profit on the job. If the contractor’s professional staff have not had the chance to
plan and prepare for the added work, there is an increased risk of mistakes, since simply
“adding more staff” is often not an option. It may also prove challenging to secure the
necessary labor and materials, and subcontractor assistance, on short notice, and to
arrange to have the added financial resources available to pay them. Then, once they are
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obtained, determining how and when the added resources should be deployed, so as to
minimize disruption to the existing contract work, can also be difficult.
This is particularly a concern on large complex projects where all the impacts of an
additive change on the overall project schedule cannot always be easily determined. If the
design of the HVAC system in an industrial plant is altered by change order so as to
increase the number of air handling units, for example, or to increase their capacity, the
associated changes to the piping layouts in the facility may require a resequencing of
much of the previously planned work, and the resequencing of that work could have a
ripple effect on windows of time available for other work to be performed. Unless a
sound and well-developed critical path analysis has been performed and kept up to date,
and an experienced scheduler capable of using it made available to the contractor’s
project staff to analyze the newly-ordered changes, it may be impossible to reliably
determine all the areas of the project that those changes will affect, and to ensure that the
contractor’s work in those areas, and/or the owner’s use of them during construction, is
not disrupted more than necessary.
Similarly, if the original scope of a cable installation project is exclusively aerial work
(e.g., stringing cable above ground on utility poles), and a change order is issued during
construction requiring that substantial portions of the cable instead be installed in new
underground conduits, that will require the contractor to assign or retain excavation
subcontractors familiar with local “dig safe” procedures, as well as obtain different types
of permits, licenses, and access rights. This may take more time than expected, depending
on the availability of such subcontractors, and without careful planning such a change
order may considerably disrupt the smooth, section-by-contiguous-section installation
process that the contractor had originally planned to follow, and on which it may have
even based its bid.
DEDUCTIVE CHANGE
Deductive changes present a different set of challenges, but they still carry risks because
they can significantly reduce the scope of work on a project after the contractor has
already committed resources to it, and leave the contractor with less opportunity to make
cost-effective use of whatever labor force it has assigned to the project. Depending on the
nature of the work which is deleted, deductive changes can also deprive the contractor of
a particularly profitable part of the project, which might have been a critical factor in the
contractors’ overall bid calculation.
For all of these reasons, the contractor should try to ensure, as much as possible, that its
contract provides it with an adequate opportunity to fully assess all the implications of a
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change order, and determine how the change will affect its costs, and it’s potential for a
profit on the job, before being required to implement it. All too often, the form “changes”
clause of a contract fails to provide that opportunity to the contractor, and instead simply
compels it to proceed with the changed work, or to delete previously planned work,
without providing adequate opportunity for review. Then, to compound the problem,
certain forms of contract change order clauses require in advance that those price changes
be calculated based on the new work’s added direct costs, without taking into account
indirect costs and loss of the opportunity to make a profit through the use of the relevant
resources elsewhere.
CONCLUSION
Where the contractor has the opportunity to negotiate revisions to the change order
provisions in its contract at the outset of a project, it should not pass up that opportunity,
as those revisions could make a huge difference to the amount of money it makes on
additive change order work, and the amount it loses as a result of deductive change
orders. Change orders may be inevitable, but managing them effectively is not. It requires
foresight and planning long before they are ever issued.

Smart Spacing: The Case for a Consistent Layout Calculator

By Cliff Whitmer

We build a lot of railings on site, and I like the picket spacing to be consistent along the
entire length of the railing, including the space between the first and last pickets and the
rail posts. To achieve this consistency, we have experimented with a number of different
methods. For a couple of years, for example, we used an elastic strip with evenly-spaced
marks on it to lay out our pickets, but this approach had a few drawbacks and we
searched for a better way.
We found it on our Smartphone’s. As more and more of the guys on the crew came to
work with these little computers in their pockets, we put them to work to calculate our
picket spacing. Eventually, I took the time to create a few spreadsheets that would run on
our phones to help automate the calculations, and it worked so well that we started using
our phones to lay out joists too.
This is, of course, a different approach than that used in house construction, where many
components depend on joists, studs, and other structural members that are a known
distance (typically 12 inches, 16 inches, or 24 inches) on center. Most of the guys on our
crew--including me--come from a background in framing houses, so we used to frame
our decks the same way, pulling our tapes starting at one end and marking the layout (16,
32, 48, 64, and so on) until we reached the other end. We didn’t worry too much about
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the final increment--if we ended up with a 2-inch space between the last two joists that is
how it had to be.

Adjusting the joist layout from 12 inches o.c. to a consistently spaced 12 1/4 inches o.c.
eliminates one joist as well as the undersized joist bay at the end of the layout.

As we realized that other deck components didn’t rely on specific layouts, however, we
started laying out joists evenly. This was a new way of thinking, but once we got used to
doing things this way, it provided some real benefits.
1. It looks better. Your client will notice consistent spacing both from below
(especially if it is an elevated deck) and from above (because of the even spacing
of the deck fasteners).
2. It can save money. Oftentimes, consistent spacing can eliminate an extra joist
along with the fasteners and labor to install it. Not only will you be able to
eliminate a narrow joist bay, it’ll be a lot easier to install rail-post bolts and joist
hangers.
3. It can smooth out the decking surface. Nominal 2-by framing lumber often varies
as much as 1/2 inch in width, and when two joists that are different widths are
close together, the difference will be a lot more noticeable than if the joists are
farther apart. This is especially true with composite decking.

Now that we’ve seen the value in this layout method, we’ve started using it for other deck
components, in addition to joists and pickets, such as rail posts, wall posts, and rafters.
We’ve even started using this method for spacing fasteners on highly visible parts, such
as rail caps. It may seem a little over the top, but now that we’ve become familiar with
the system we find it saves time overall by eliminating the guesswork.
While the consistent spacing method works great, our phone-based spreadsheets are a
little clunky and difficult to learn for new guys on the crew. When I went looking for an
app that worked well for what we wanted to do, I couldn’t find one, so I wrote an app
specifically tailored to how we work.
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Called Whitmer Decks Field Tools, our app contains two parts--called Even Spacer and
Picket Spacer--that help us with consistent spacing. I also threw in a few more calculators
that we use on a regular basis, including one that helps determine the number of risers to
use in a flight of stairs, a common-rafter calculator, and a right- triangle calculator.
My goal was to create an application that is quick and easy to use, and that would provide
answers to common deck-framing questions with just a few clicks. For example, when
laying out pickets, you can input the minimum spacing or set a default value for the
minimum to speed entry. The app automatically limits the picket spacing so that openings
are less than 4 inches, as required by code. The app can also calculate the spacing for
sloped-stair railing pickets. And to help speed things along, the app is able to store
default values for many of your most-commonly used measurements. The app is
available as a free download for Android devices on the Google Play Store.

NAHB Officials City OSHA Oversight Relief, Potential Continued Tax
Boon for Remodelers in 2018 By Craig Webb
Remodelers are seeing de facto regulatory relief and could see interest on loans for major
repair work continue to qualify for tax deductions, NAHB officials are telling remodelers
this week.
The updates came at various NAHB Remodelers meetings just prior to the start of the
International Builders’ Show, which officially begins in Orlando, Fla., on Jan. 9.
The tax reform legislation passed just before Christmas and enacted Jan. 1 ostensibly bars
the deductibility of interest paid to home equity lines of credit (HELOCs), J.P. Delmore,
an NAHB government affairs officer specializing in tax issues, told the full NAHB
Remodelers council. However, Internal Revenue Service (IRS) codes continue to permit
the deductibility of mortgage interest for “substantial improvement” to a home, he noted.
“Since the tax law passed, we’ve been studying the rules in place and have identified
what we believe is a viable interpretation of the IRS regulations as they relate to the
mortgage interest deduction,” Delmore said. “We are going to seek additional guidance
and clarity on [what constitutes] ‘substantial improvement.’”
Delmore emphasized that whatever interest is occurred for making substantial
improvements is still subject to the $750,000 overall cap on mortgage interest.
“We’re looking for a solution for you guys,” Delmore said. “We think we have one in
front of us.” Because the IRS hasn’t replied to NAHB’s request, you can’t bank on the
association’s interpretation, he said, but it may be worthwhile to speak with a tax advisor.
On Jan. 7, at a Remodelers subcommittee meeting, NAHB Chairman Granger
MacDonald and Rob Matuga, NAHB’s expert on OSHA, both noted the dramatic change
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at regulatory agencies since Donald Trump took office 12 months ago. OSHA rules,
inspections, and fines traditionally have been one of the greatest sources of complaints
that remodelers cite when they talk about the federal government. After Trump arrived,
several Obama-era rules have been rescinded or left in limbo.
“Whether you like Trump or not, what he’s done for us regulatorily (sic) is like a dream
come true,” MacDonald said.
“My sense is that new rules and regulations in the administration are going to be few and
far between, especially from OSHA,” Matuga said.

Product of the Month
Demo-dek from Green Tek Tools
How does it sound to you, that your next deck demolition could be done safely without
bending over or wearing out your back? Demo-dek is the only deck removal tool that
completely removes an entire board at a time – even with ring shank nails. Siewers is
proud to introduce this great tool to their customers.
The Demo-Dek works on almost any deck removal scenario – such as nailed or screwed
5/4×4, 5/4×6, and 2×4, 2×6, or 2×8 deck planks. The decking can be straight or installed
at a 45-degree angle. Screwed planks can take a bit more finesse but are removed almost
as quickly as nailed boards. When removing screwed down or nailed thinner 5×4 boards,
it usually works best to begin at one end and use the Demo-Dek with only enough force
to loosen the board – this technique allows the most rapid displacement. If you attempt to
completely defeat the screw in one motion the board might shatter. With 2×6 removal full
force should be applied.
Go to www.greentektools.com or come by Siewers to view the video.
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Rarcos Ramirez our
March Winner!

Sale Items This Month

*
*
*
*

Interior Doors $50
Exterior Doors $100
Free Pallets (Firewood, Tables, Partitions, Fence, etc) Up to 18’ long
Discounted bundles of culled lumber (gardens, farms, temporary projects, etc.)
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Coming to Siewers
Lumber

Mark your calendars for April 11th!
RSVP to Lauren at laurenf@siewers.com or call 358-2103!
Those contractors who are most successful view training as
a necessary & beneficial investment in their business &
point to numerous reasons why the investment is
worthwhile.
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
4.1%
4.1%
4.7%

Feb. 2018
Prior Month –Jan. 2018
Prior Year – Feb. 2017

Gallon ($)
Of Gas
$2.52
$2.60
$2.30

Feb. 28 , 2018
Prior Month – Jan. 2018
Prior Year – Feb. 2017

Consumer
Confidence
(Indexed to value
of 100 in 1985)
130.8
125.4
116.1

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,236,000
1,329,000
1,288,000

Existing Home
Sales
N/A
5,380,000
5,480.000

National Avg.
Mortgage Rate
4.33
4.03
4.17

Market Summary
Mar.16, 2018

1/01/18

2/28/17

24,915

24,719

20,812

NASDAQ

7,499

6,903

5,825

S&P 500

2,747

2,673

2,363

DOW

Long & Foster Market Minute / February 2018
New Listings

2,125

Median Sales Price

$229,900

Current Contracts 1,803

Days on Market

50

Sold vs. List

Months of Supply

3.1

99.3%
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Company Mission
To serve the needs of contractors and remodelers.

“Preserving the Past while Building the Future.”
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our website for product and general information at
www.siewers.com
&
also on Facebook at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue April 18th
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