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“Preserving the Past while Building the Future.”

Celebrating 135 Years of Service
A note from the Siewers Family…
Happy New Year to you, your colleagues and your families! We hope 2019 is your best
year yet! We want to again thank you for your business in 2018 and let you know we are
here to help you with all of your building needs during the upcoming year! We value
your feedback about current products, pricing, service and products that we should carry!
We truly rely upon that information to adequately serve you better!
You can expect to see a number of Special Events in 2019! On Thursday, October 10th,
we will host our bi-annual Architectural Products Show. Included in this event is our
buffet dinner, as well as 30 or more of our vendors will be on hand to display their
products and answer your questions! Lauren is already accepting RSVP’s for this year’s
Architectural Products Show, so please contact her at LaurenF@siewers.com or call her
at 804-358-2103. On May 23rd we will host our annual Founder’s Day Decking Expo to
answer all of your decking questions! We are also planning other product demonstrations
throughout the year in our showroom! If there are products you think would make for a
good product demonstration, please let us know!
Thank you for your continued readership and patronage. We have an engaging
newsletter for you this month with articles on winterizing your job site and sizing-up
potential clients!
Again, we value your feedback and would love to hear from you about any needs,
concerns or suggestions!

-The Siewers Family
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Contractor News
5 Winter Construction Site Safety Tips

By Barry Eagle

Winter on a construction site comes with a whole host of hazards. From slips and trips to
frozen fingers and damaged equipment, cold temperatures require specific
countermeasures to ensure a safe and productive site during the winter months.
1. Winter checks and inspections
Prior to the winter season, roadways and parking areas should be maintained so they are
free of potholes and uneven surfaces. Once the ground is frozen, access maintenance
becomes much more difficult. Having a well-maintained road before winter starts will
make snow removal and maintenance easier once worse conditions blow in. Any holes,
excavations or ditching that can't be filled in should be delineated using barricades and
marked clearly, even if it snows.
As part of the usual on-site checks, take the time to specifically consider problems that
only occur during winter. Inclines that appear perfectly benign in autumn could
potentially become dangerous slipping hazards with a little ice, especially on wooden
ramps and scaffolding.
Keep any reserves of sand, salt or grit you plan to use readily available, and create a
safe procedure to implement safety measures when the time comes.
Make sure fluids, such as engine and hydraulic oils, in your equipment are rated for the
temperatures in your area, and replace them if needed. Check those heaters in cabs are
working properly, and regularly clear off ice or snow from windscreens and steps.
Drain fluid from air compressor tanks after each use to prevent the moisture that has
accumulated from freezing and damaging the tank. Put antifreeze tool oil in your
pneumatic tools and air hoses to protect against the cold. You should also ensure that
tools are used differently in cold weather. For example, fire empty nail guns at 40 PSI in
freezing temperatures to warm them up before use.
Near the end of the winter season, it will be time to prepare for spring melt. Good site
preparation during pre-season planning will ensure that preparations for spring melt
are already in place.
At the end of the winter season equipment and materials may need to be ordered that
will be needed for spring melt such as pumps and hoses for dewatering. Prior to spring
melt, review the plan and ensure that planned water run-off areas are still appropriate.
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Also, determine if ditching systems will be able to handle the amount of water that
may accumulate based on the amount of snow. Assume the worst-case scenario and
that all the snow will melt very quickly.
2. Removing snow and ice
The act of shoveling snow can be extremely strenuous, especially for those individuals
who do not engage in a regular cardiovascular activity. Studies have shown that cold
temperatures can constrict arteries, which increases blood pressure and the chance of a
heart attack.
If workers have any heart attack risk factors — including coronary artery disease, age
over 45 for men or 55 for women, high cholesterol, diabetes, obesity etc. — they
shouldn't engage in manual snow shoveling.
Snow removal equipment creates extremely slippery surfaces after the snow has been
removed. To mitigate this, grit should be distributed after the equipment has completed
snow removal.
If you opt to use de-icer, make sure site environmental requirements are met. Some sites
prohibit the use of de-icers that are salt based as they can change the pH and
conductivity of groundwater.
3. Preventing workers from slipping on icy surfaces
Slips and falls are one of the most common construction site accidents, and they can
happen all year round. However, winter weather when surfaces become cold, ice can
accumulate on scaffolding, ladders, walkways, stairs and work platforms. If these areas
are not treated correctly, built from weather resistant materials, or cordoned off, they
can cause workers to slip and fall. If this occurs at height, injuries can include broken
bones, fractures, traumatic brain injuries and even death.
Prevention is essential when protecting against slips and trips, so keeping handrails and
walkways free of snow and ice is vital. Where you cannot provide safety to workers,
make sure those areas are clearly marked to prevent access.
4. Keep worker exposure to freezing temperatures to a minimum
Workers who aren’t accustomed to freezing temperatures are particularly susceptible to
cold stress, but everyone can suffer the effects of extreme cold.
Freezing temperatures cause skin and internal body temperatures to drop, causing
frostbite, chilblains and even hypothermia. All of this can cause serious illnesses that
can result in permanent tissue damage or, in more serious cases, death.
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If work cannot be rescheduled, consider setting up warm areas for workers and make hot
drinks accessible during breaks. You should also consider running shorter shifts to
reduce exposure time and physical exertion.
5. Personal protection equipment in cold weather
Winter personal protection equipment (PPE) can be bulky and limit mobility. As a
result, overprotection may result in unnecessary hazards to workers. It's important to
balance protection against the cold and the hazards of the job task, while still allowing
mobility and dexterity to complete tasks. Choosing PPE that is insufficient for the task
or the conditions can lead to a number of additional hazards, including:
•
•
•
•
•
•
•

Blocked vision or loss of peripheral vision
Layering around ears preventing hearing
Eyewear fogging
Snow glare
Decreased dexterity
Lack of mobility
Inadequate traction for ground conditions

Selecting PPE that best suits the task and the conditions will ensure the risk of injury is
mitigated to a level as low as possible without compromising productivity.
Gloves need to be heavy and durable, but with the right fabric and texture to allow you
to remain dexterous. They should also be durable and waterproof in case of rain, melting
snow and ice.
Waterproofing is as important for gloves as it is for boots. Insulated boots keep your
feet warm and dry. If moisture gets in, amount of layers will keep your feet warm. They
also need to be breathable, so perspiration can get out.
Finally, footwear should provide adequate traction when working at winter
construction sites to reduce the chance of slipping.

Carbon Monoxide Awareness Safety Toolbox Topics.com
Carbon monoxide (CO) is a colorless, odorless, toxic gas which interferes with the
oxygen-carrying capacity of blood. CO is non-irritating and can overcome persons
without warning. Many people die from CO poisoning, usually while using gasolinepowered tools and generators in buildings or semi-enclosed spaces without adequate
ventilation. Effects of Carbon Monoxide Poisoning - Severe carbon monoxide poisoning
causes neurological damage, illness, coma and death.
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Symptoms of CO Exposure
• Headaches, dizziness and drowsiness. Nausea, vomiting, tightness across the
chest.
•

Some Sources of Exposure

•

Portable generators/generators in buildings.

•

Concrete cutting saws, compressors.

•

Power trowels, floor buffers, space heaters.

•

Welding, gasoline-powered pumps.

Preventing CO Exposure
• Never use a generator indoors or in enclosed or partially enclosed spaces such as
garages, crawl spaces, and basements. Opening windows and doors in an enclosed
space may prevent CO buildup.
•

Make sure the generator has 3-4 feet of clear space on all sides and above it to
ensure adequate ventilation.

•

Do not use a generator outdoors if placed near doors, windows or vents which
could allow CO to enter and build up in occupied spaces.

•

When using space heaters and stoves ensure that they are in good working order
to reduce CO buildup, and never use in enclosed spaces or indoors.

•

Consider using tools powered by electricity or compressed air, if available.

If you experience symptoms of CO poisoning get to fresh air right away and seek
immediate medical attention.

Take a Walk to Measure Up Potential Clients By Paul Winans
Observing how potential clients conduct themselves while walking through an active
site can reveal a lot about whether you should sign a contract on their job.
You take a lot of risks when you decide to work with a client. Yes, at the time you signed
the contract they seemed reasonable, but then once the project is underway you may hear
"This is not the way I thought it would be."
Getting an accurate read on how a client might be to work with before signing a contract
with them is hard to do. However, particularly for large projects, it is essential you do so.
You'll find out what it's like to work with them sooner or later. It might be during the
selection process. It most certainly will be when construction is underway and they can
begin to see what it is they are paying for.
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Sometimes the client is not pleased with that point. Many times, they are. How do you
reduce your chances of working with people who cannot be pleased?
Kyle Lissack, a contractor I know, works a lot with architects. Like a client, an architect
can make or break the project for the contractor. When vetting an architect, Kyle takes
them on a walk through an active jobsite that his company, Pinemar, is working on.
Why an active site instead of a beautiful completed project?
You can learn a lot by watching a potential partner—architect or client—and observing
what they pay attention to and the comments they make about what they see.
The person might be unreasonably picky. It could be that they don't have a clue about
what they see. Or, they might have a reasonable approach regarding the reality of trying
to take what is on a plan and build it.
All that information helps a contractor decide if the potential partner is a good fit for the
way the contractor does business.
If your company does complicated projects that take many months to build, whether or
not you are a design-build company or one that works with architects, try taking your
potential clients on a walk through an active site.
By doing so, you will be able to take their measure before you agree to work with
someone who will make your life miserable. Remember, you have a choice if they don't
measure up. It's better to decide before you sign the contract.

Give a Siewers Gift Card!!

From tools to lumber, hardware to decking.
It’s perfect for the woodworker or homeowner who is remodeling.
Available in any amount – Ask for it at the counter.
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Feel Lucky!

Be sure and bring your business card next time
you visit Siewers. Just drop it into the glass fishbowl
on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Bert Drummond our January Winner!
~~~~~~

Sale Items This Month

*
*
*
*

Interior Doors $50
Exterior Doors $100
Free Pallets (Firewood, Tables, Partitions, Fence, etc) Up to 18’ long
Discounted bundles of culled lumber (gardens, farms, temporary projects, etc.)

Mark your calendar for May 23rd!
Siewers Founders Day Decking Expo!
Celebrating 135 Years
More information in next month’s Newsletter.
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Coming to Siewers on January 24th at 7:30
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Snap Shot……….

Unemployment
Rate – Entire U.S.
3.9%
3.7%
4.1%

Dec. 2018
Prior Month –Nov. 2018
Prior Year – Dec. 2017

Gallon ($)
Of Gas
$2.26
$2.49
$2.49

Dec. 31, 2018
Prior Month –Nov. 2018
Prior Year – Dec. 2017

Consumer
Confidence
(Indexed to value
of 100 in 1985)
128.1
135.7
123.1

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
N/A
1,251,000
1,320,000

Existing Home
Sales
N/A
5,320,000
5,560.000

National Avg.
Mortgage Rate
4.64
4.87
3.95

Market Summary
Jan. 17, 2019
DOW

1/01/19

12/31/17

24,207

23,327

24,719

NASDAQ

7,034

6,635

6,903

S&P 500

2,616

2,506

2,673

Market Minute / December 2018
New Listings

1,155

Average Sales Price

Units Sold

1,173

Days on Market

42

Months of Supply

2.7

Sold vs. List Price 99.5%

$240,000
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Company Mission
To serve the needs of contractors and remodelers.

“Preserving the Past while Building the Future.”
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our website for product and general information at
www.siewers.com
&
also on Facebook and Twitter at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue Feb. 21st
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