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“Preserving the Past while Building the Future.”

Celebrating 135 Years of Service
A note from the Siewers Family…
The days are getting longer, school is out and the temperature is rising so it must be
Summer! As the days get longer and your time gets tighter, please be sure to depend on
all of your friends at Siewers! We are here to help in any way that we can! As those
temperatures rise, remind your team to stay hydrated throughout the day as heat stroke is
real and can be brutal on your workforce!
We wanted to thank all of you that were able to join us for our 135 Anniversary
Founder’s Day! We had a great BBQ hosted by Azek. It is because of you that we have
made it to this 135th Milestone – so THANK YOU!
We have begun planning for our bi-annual Architectural Products Show on October 10th.
We will be having over 45 vendors working the event to answer any - and all of your
questions. As we have done in years past, we will be having a wonderful catered meal
with all the fixings! It is never too early to RSVP, so if you know you are able to join us,
let us know at laurenf@siewers.com or 358-2103.
We have another exciting newsletter this month! Be sure to check out the articles on
Company Culture, Knowing your Background, and much more!
Thank you for reading our newsletter and for your feedback on ways of making it better.
Please continue to let us know your needs and that your needs are being met! Remember
to mark your calendar for the Architectural Product Show on October 10th

-The Siewers Family
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Contractor News
Labor Presents Harsh Facts Industry Indices
At a recent American Architectural Manufacturers Association (AAMA) conference,
world recognized speaker and expert on economic trends and globalization, John
Manzella, cast light on issues pertaining to labor shortages and workforce skills.
Manzella started with good news: the fact that the unemployment rate is at 4 %, but then
drilled down on some related challenges. In manufacturing, he said, there will be 2.4
million vacant positions over the next nine years.
*
*
*
*

10,000 baby boomers reach retirement age each day
40% of 4-year college students graduate on time
$1.75 trillion in lost revenue each year for U.S. based companies
40% of the current workforce are millenials

Job Vacancies: 382,000 in construction , 428,000 in manufacturing, 50,000 trucking
positions.

7 Tips to Improve Your Construction Company’s Culture By Brad Humphrey
An industry refocusing on company culture requires every contractor to know and grow a
culture that represents the best that they can be.
One of the telling differences I’ve observed about the construction industry over the
years is the refocusing on something called culture. Your culture isn’t just a framed
vision statement in the entryway of your office but instead, it is how you and your
employees live out each day.
Thirty years ago, very few contractors spoke in terms of his or her company culture.
Instead, they may have talked about their company as a good company to work at, or
maybe a company who did quality work, but rarely did I hear them speak in terms of
their company culture. That has all changed today!
Culture has always been larger of an issue for contractors, whether or not they ever
discussed it or turned their focus on it. Today, however, different time is at hand, one
that screams out for every contractor to know and grow a culture that represents the best
that they can be.
Consider the following definition for the culture that can fit just about every definition
I’ve researched for a contractor to embrace.
“Culture is the cumulative personality of my organization based upon my beliefs,
view of what I do, the traditions and values I hold to as an owner or senior leader,
and certainly the attitudes and work ethic of all who work in our company.”
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Sort of a long definition, but I think you get the point. In many ways, your culture is
what others say you are, or what they see produced or how they see it is produced. While
it may be difficult to capture the exact meaning for culture, it seems to be felt readily
when others engage your company as an employee, a customer or a supplier.
So, a question should arise: Should I be concerned with the culture of my company?
YES! Can I do anything about building a better culture or do I just take what comes my
way? Yes, you can build a better culture and no, you don’t have to be content to just take
what comes your way.
Let’s first take a peek at how others might read your company culture.
•
•
•
•
•
•
•
•

Your crews leave the job site cleaner than when they arrived.
Your front office administrative assistant greets visitors to your building with
professionalism and grace.
Your field leaders announce to customers when they have arrived and offer to
walk through what they will be doing that day.
Your foreman remains calm and poised after the customer complains about a
mistake and is making negative comments.
Your new employee thanks you for allowing them to work for your company
after they have been on the job for a few weeks.
Your experienced workers are all trying to assist the newer workers in learning
how to work smarter and safer.
Your employees all voluntarily show up on a Saturday to help move the offices
around and do some extra clean-up to be ready for Monday.
Your workers all donate, voluntarily, money to help out a fellow worker whose
child just got diagnosed with cancer.

These efforts are just a few of the thousands of ways culture can project a workplace and
workforce that is upbeat, caring and family like in its efforts.
But how can a contractor build the sort of culture that they want to own, something that
can really reflect all that they know to be good? Consider a few ideas below — all
efforts that I’ve personally assisted contractors to build into their company culture.
Constructing Culture Speak

1. Develop your company’s vision and values
This first effort has finally taken on some traction with many contractors. As the owner
or senior leader of a construction company, it is vital to have a clear vision of what you
want the company to be focused on. The values should be created to support the vision.
Think of the values as “legs” that help to carry the vision to employees, customers and
suppliers.
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2. Engage every company employee on how to live the company vision and values
Your company’s vision and values are not only for the senior leaders but for all your
employees. One primary reason some contractors struggle with creating a good culture is
that they never talk about their vision and values with all the employees. The “vision
statement” is sometimes captured on a plaque or printed on a business card, which is
fine, but your vision, and values need to be talked about. When people begin to discuss
how they can really live the vision and values, then you begin to see people putting out a
better effort.
3. Recognize and reward employees who are “caught living” the vision and values
How do you reinforce a six-year old child to clean up their room…voluntarily? By
recognizing and rewarding them when they do clean up their room. Sometimes that
recognition and reward might be a dollar, but sometimes a great “atta boy,” can go a
long way. The main learning point here is that we need to be consistent and proactive.
Reinforcing your appreciation for the foreman who won an angry customer over to
realizing how special your company is can go a long way for that same foreman, and
you should recognize and reward such efforts!
4. Share complimentary recognition from customers/suppliers with employees
Most of our workers are, well, working! They haven’t the time to sit around wondering
if one customer likes them or their work results. However, many customers are only too
quick to say thank you and “job well done.” Often, such appreciation is sent to the
owner or some senior leader, but even this form of appreciation needs to be passed along
to the workers. This reinforces that their efforts and conduct are making a positive
difference with the customers who are paying for our success.
5. Engage workers to reflect on the company
This can be touchy for owners — and not all employees will be transparent — but it is
still important to give your employees the chance to share how they feel about the
company. Working with some of my clients, I’ve conducted a “Culture Survey,” a tool
we use to measure some of the processes in a confidential manner. This process allows
employees to respond and rate how things are progressing in the company. If the
feedback is taken seriously, and if the owner and senior leaders will work to make good,
solid and important improvements, the employees will respond positively.
6. Be authentic
As an owner or senior leader, nothing beats any leader who is authentic. Now, authentic
doesn’t mean that you cannot get angry or that you should refrain from criticizing work
or behavior. However, to be authentic is to address even the worst of things honestly,
professionally, and in a controlled and objective manner. If owners and senior leaders
are anything, they need to be authentic.
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7. Leader’s refocus and recommitment
Admittedly, even the senior leaders are working on acquiring new customers, working to
ensure that schedules can be met and that each of our field leaders are supported. So, in
the midst of such activities, it is easy to let go of our vision and values. This is the “kiss
of death” for the contractor striving to make his or her workplace the “employee
friendly” and the “preferred contractor of choice.” Therefore, in addition to the previous
six tips, I highly caution owners and leaders to have a little monthly time for “R&R;”
except in this case, it stands for “Refocus & Recommitment.” If our senior body of
leaders do not walk the talk as it relates to living the vision and values, there is no way
under God’s green earth the workers will comply. Owner and senior leaders must live
the culture first and consistently!
If your business culture is positive, you should be able to measure a few results, such as:
•
•
•
•
•

Absenteeism and late-arrivals are lower
Customer and employee complaints are lower
Customer and employee retention is higher
Rework and call-backs are lower
Profitability and on-time-completion is higher

Don’t worry if you don’t see any marked improvement immediately, it takes a long time
to develop the culture you want to have.
Make the tips shared in this article part of your efforts to turn your company into what
every current employee wants to enjoy, what every future employee is looking for in an
employer, and what every customer wants to continue doing business with! Let your
culture speak!

The Importance of Contractor Background By Jenny Thompson
Contractors are typically prepared to answer the standard interview questions required to
land new business — What do you do? How much do you charge? Do you have proof of
insurance? Are you licensed? Can you share a reference list?
But what many contractors are not taking into consideration as they work to differentiate
themselves in the competitive market is the “Stranger, Danger” concept that triggers
uncertainty around safety and privacy, and their personal credibility level as trusted
hired help.
Jumio's recent Global Trust and Safety Survey showed that 1 in 5 adult consumers feel
unsafe using online sharing services. So how can contractors overcome these concerns
and prove that they are indeed solid, trustworthy resources outside of referrals alone?
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Nationwide Client Risks Program recently recommended a few tips for your customers
to consider when hiring a contractor, including a check in with the Better Business
Bureau and local court records for any reported complaints or lawsuits. Companies like
Intellius, BeenVerified and Checkr offer an opportunity for you to run a personal
background check online and create a report that can offer more visibility into your
current public profile.
But why have a pre-run background check? A study from Label Insight showed 27% of
consumers abandoned a transaction due to a lack of visible security on the part of the
vendor. That’s over a quarter of your potential customers gone before you even had the
chance to say hello. That same study showed 94% of consumers say they’re likely to be
loyal to a brand that offers complete transparency.
Approved background checks are quickly becoming a must-have prerequisite for any
contractor looking to level up their digital presence and build trust with new customers,
especially those searching for hired help online.
SafetyPIN goes one step beyond standard online checks in creating a universal trust
badge that can be used by contractors as a stamp of approval ahead of time, offering
peace of mind for everyday people who are sourcing hired help on the Internet.
As a vendor of goods or services, it’s your responsibility to immediately assure every
potential customer that you are not only the best choice but a thoroughly vetted pro who
can be trusted in their home and around their family.
The SafetyPIN application process takes only five to seven minutes. You simply fill in
your information, answer a few questions, pay the $1 application fee, and hit submit.
After you apply, they run a thorough background check, verify your ID Not everyone
qualifies for a SafetyPIN, so once you’re approved, you can leverage your new badge to
elevate your online profile. Thompson recommends that you promote your pin on your
website and business card, as well as any business-related profiles listed on online apps
for contractor hiring. By sharing your SafetyPIN upfront, you avoid putting your client
in the awkward position of having to ask why they should trust you, offering that extra
layer of security they’re looking for, ultimately giving you a leg up on the competition.

The Hardware Connection magazine is shining the spotlight on hardware and LBM
retailers who are over 100 years old. They will be recognizing Siewers Lumber 135th
year in their “Century Club: The Survivors and Innovators Who Helped Build America”
in the May-June and July-August 2019 issues.
6

June 19, 2019

7

We wish you a safe and joyous 4th of July celebrating the independence of this great
nation. Here are a few fun facts about Independence Day that might spark your interest:
*
*
*
*
*

In 1781 Massachusetts was the first state to make the 4th of July a state
holiday
More than 14,000 4th of July fireworks displays explode across the nation
each year
150 million hot dogs are eaten during the 4th of July holiday
41.9 million will travel at least 50 miles from home to celebrate the 4th
76% get together with family

Happy Fourth of July!
Siewers Lumber will be closed on the 4th of July and reopen July 5th at 7:30
am (Friday).

Give a Siewers Gift Card!!

From tools to lumber, hardware to decking.
It’s perfect for the woodworker or homeowner who is remodeling.
Available in any amount – Ask for it at the counter
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Feel Lucky!

Be sure and bring your business card next time
You visit Siewers. Just drop it into the glass fish
bowl on the counter to enter a monthly drawing.
Good Luck!!!
Congratulations to Terry Turner our June Winner!
~~~~~~

Sale Items This Month

*
*
*
*

Interior Doors $50
Exterior Doors $100
Free Pallets (Firewood, Tables, Partitions, Fence, etc) Up to 18’ long
Discounted bundles of culled lumber (gardens, farms, temporary projects, etc.)

~~~~~~

Reserve Your Flu Shot!
September 25th
Call or email to reserve your spot.
Lauren 358-2103 or laurenf@siewers.com
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Economy Snap Shot……….

Unemployment
Rate – Entire U.S.
3.6%
3.6%
3.8%

May 2019
Prior Month –April 2019
Prior Year – May 2018

Gallon ($)
Of Gas
$2.83
$2.90
$2.95

May 31, 2019
Prior Month –April 2019
Prior Year – May 2018

Consumer
Confidence
(Indexed to value
of 100 in 1985)
134.1
129.2
128.0

Total Housing
Starts/Seasonally
Adjusted Annual
Rate
1,269,000
1,281,000
1,332,000

Existing Home
Sales
N/A
5,190,000
5,380.000

National Avg.
Mortgage Rate
4.07
4.14
4.59

Market Summary
June 18, 2019 (9:30am)

1/01/19

5/31/18

26,266

23,327

24,415

NASDAQ

7,845

6,635

7,442

S&P 500

2,889

2,506

2,705

DOW

Market Minute / May 2019
New Listings

2,301

Average Sales Price

Units Sold

1,607

Days on Market

35

Months of Supply

2.48

Sold vs. List Price 99.4%

$244,229
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Company Mission
To serve the needs of contractors and remodelers.

“Preserving the Past while Building the Future.”
Siewers Lumber & Millwork
1901 Ellen Road
Richmond, VA 23230
Phone: (804) 358-2103 Fax: (804) 359-6986
Hours:
Monday – Friday
7:30 a.m. – 4:30 p.m.

Visit our website for product and general information at
www.siewers.com
&
also on Facebook and Twitter at Siewers Lumber & Millwork

Share with others. . . . . . .
If you know someone that would like to receive our “Siewers Newsletter”,
have them email me at laurenf@siewers.com and we will add them to our
distribution list.
….Next issue July 18th
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